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1.0 EXECUTIVE SUMMARY 

The purpose of this report was to investigate and assess the use of facilities space on the 
UBC Okanagan campus, and to evaluate the existing inventory of space following the 
recent build-out of the campus. 

The Facilities Planning team investigated the use of space at UBC Okanagan by 
analyzing and confirming the inventory; as well as conducting interviews and 
consultations with Faculties, student groups, and administrative groups.  As with other 
universities in the province, UBC follows the British Columbia University Space 
Standards (BCUSS) for all categories of space allocation to assess departments’ 
entitlement and space allocation.   UBC is obligated to report regularly to the province on 
its space inventory. 

A DRAFT report was presented in February 2012.   This report furthers the investigation 
into the findings and observations discussed in that report.  Facilities Planning undertook 
a detailed and careful review of learning spaces at UBC Okanagan, encompassing 
classrooms, teaching labs, teaching support spaces and informal learning spaces.  As 
well, Facilities Planning examined administrative space on campus utilizing established 
space planning principles and standards. 
 
This further analysis and investigation has led to recommendations offered in Section 5.0 
of the report and summarized in the diagram in Section 6.0.  ‘Facilities Study Overview 
Diagram’.  The report also recommends ongoing monitoring, collaboration and reporting 
as intensification and co-location strategies are implemented.   

A space management process customized to UBC Okanagan is discussed in Section 7.0, 
to ensure an effective and efficient planning and management of space based on 
University priorities. 
 

 

 

 
 

  



UBO OKANAGAN 
FACILITIES STUDY 
 

7  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

2.0 INTRODUCTION 
 
 

2.1 Overview 

The UBC Infrastructure Development – Facilities Planning team was asked to review the 
existing space configurations for the Faculties and Administrative groups with a view 
towards providing UBC O with an overall space assessment and framework for a 
plan/vision for the UBC O campus.  UBC O also required a space management strategy 
to manage ongoing requests for research space and storage space.  

2.2 Study Objectives 

The UBC Okanagan Campus has grown considerably since 2005.  New academic and 
residential buildings have been constructed at a steady pace adding 84,500 GSM 
(909,580 SF) to the existing 53,668 GSM (577,696 SF) former Okanagan College 
campus.  Currently, the UBC Okanagan campus has one project under construction, the 
Flight Craft Fitness Centre which will add 819 GSM (8,190 SF) when it is complete in 
April 2013.   

This study focuses on the academic, academic/recreational and administrative space on 
campus, totaling 86,659 GSM (932,820 SF) existing space.  The study objectives are:   

 Evaluate existing space and  review space utilization; 

 Assess space needs and requests; 

 Evaluate space planning principles being utilized; 

 Assess student needs being met as relates to space, with particular attention to 
informal learning space; 

 Identify break-away space; 

 Evaluate additional space requirements and determine real space needs 

This report will make recommendations based on the analysis and evaluation of space 
use, including:  

 Recommendations for future space planning for UBC Okanagan   
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2.3 Method 

In early December the Facilities Planning team conducted interviews with the Faculty 
Deans and Heads of administrative groups.  A questions format was distributed prior to 
the interviews, to facilitate efficient use of the Deans’ time and to standardize the 
interviews as much as possible.  (See Appendix 1.  UBC O Space Review Questions 
Format)   

Members of the space review team also surveyed the buildings and documented existing 
space with photographs and cross-references to the existing UBC Space Inventory - for 
updating and conformance to the inventory. 

2.3.1 Academic and Administrative Groups 

The information gleaned in the interviews and site survey material was collated and used 
as the basis for high level recommendations and schematic planning options intended to 
initiate and stimulate discussion about space usage on campus 

A preliminary DRAFT was presented to the UBC Okanagan Space Committee on 
February 14, 2012 and available (for viewing) on the Provost’s website from the week of  
February 13, 2012 onward.  A series of open forum meetings were held in mid-February.  
The format of these meetings was a presentation followed by a question period.  
Feedback was collected at the forums during the discussions and by follow up emails to 
Facilities Planning. (See Appendix 2.  UBC Okanagan DRAFT Facilities Report 
Presentation Schedule). 

Feedback and discussion arising from the preliminary DRAFT and high-level 
recommendations necessitated further analysis and a deepening of the consultation 
process.  Further consultation with groups occurred during the week of April 23 along 
with an update to the UBC O Senate on April 26, 2012 and the Senate Academic 
Building and Resources Committee on May 15, 2012.  

The Facilities Planning team (UBC O and UBC V) worked together during the period 
following the preliminary DRAFT ‘roll-out’ to deepen space investigation, clarify issues 
and begin to implement some of the strategies that had been expressed as high-level 
recommendations.  (Examples:  Finding office space for sessional instructors; working 
alongside faculties to realize co-location of units; testing intensification of space etc.) 
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2.3.2 Teaching and Learning 

Facilities Planning worked with the Centre for Teaching and Learning to get insight and 
feedback about the teaching spaces on the UBC Okanagan Campus.  During the March 
visit, an open forum on teaching spaces was held, as well as 2 focus groups with faculty 
members.  Facilities Planning staff invited the Okanagan staff who are involved with 
scheduling and AV technology in the classrooms to also attend and hear the feedback.  

Further discussions were held with Facilities Management; Media, IT and Classroom 
Services; and Enrolment Services to determine roles, responsibilities and communication 
between the units.  Facilities Planning staff also had the opportunity to tour all the 
teaching spaces. 

  2.3.3 Student Groups 

One thing that clarified during the feedback period following the DRAFT Report 
presentations was that further consultation with students and student groups was required 
to collect their thoughts and ideas on space needs and uses on campus. 

A series of student focus groups was organized through Student Development and 
facilitated by Facilities Planning during March, with follow up discussions during the 
third week of April.  The time between these two consultations was used to investigate 
and delve into the issues brought up by the students during these consultations. 

There were four focus groups (total 16 students in 10 different programs) with a mix of 
1st to 4th year, and one graduate student. There was also a tour of the UBCSUO space 
with a student union board member.  

The format was an informal discussion around classrooms and study spaces with the 
opportunity to give feedback about anything related to their experience on campus.     

Overall students love the campus.  Many felt that the smaller campus size has contributed 
positively to their educational experience. More access to study space was the 
predominate request.   
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2.4  Facilities Planning Principles   

Facilities planning at UBC strives to use the following principles:   

 Work to existing organizational charts and FTEs; 

 Determine space allocations for each unit/department based on FTEs; 

 Utilize 30% + additional space for ‘discretionary’ space assignment within the 
department allocation; 

 Achieve optimal intensification of space; 

 Maximize utilization of space by identifying potential shared space (meeting rooms, 
etc.); 

Each department or unit achieves an allocation of space based on actual FTEs.  The 
allocations are based on BC University Space Standards (example:  Faculty Office, UBC 
Space Standard – 11.0m2). In addition to the specified allocations, plus 30% of the total 
NSM is allocated for additional support areas for the department.  More about the space 
management process for facilities is discussed in 4.0 SPACE MANAGEMENT 
PROCESS. 

In use as well, are established standards for categories and types of space.  Along with the 
other universities in the province, UBC follows the British Columbia University Space 
Standards (BCUSS) for classroom and teaching space allocation; research space 
allocation; office space allocation; and field, technical and building support space 
allocations. The BCUSS and UBC Okanagan’s space allocation status is discussed further 
in section 4.0 UBC OKANAGAN ENTITLEMENT/SPACE ALLOCATION.    
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3.0 FACILITIES ISSUES 

3.1 General Comments  

Initially, planners met with the Faculty Deans and Administrative Heads for 1 and ½ hour 
interviews with an outline agenda as follows: 
 

1. Confirmation of existing space. 
2. Current and projected FTEs discussion. 
3. Functionality of existing spaces. 
4. General considerations discussion. 
5. Walkthrough of space (time permitting). 

A question format had been distributed in advance, so in many of the interviews the 
discussion was able to touch on other space needs or issues and the planners made note of 
these discussions as well. (See Appendix 1. UBC Okanagan Facilities Review Questions 
Format.)  The content of these initial interviews was recorded and is attached in 
(Appendix 3. Interviews/Feedback).  

These interviews, along with the BCUSS UBC Okanagan Space Allocation constituted 
the starting point for investigations and early high-level recommendations.  The Facilities 
Planning team looked for recurring or common issues (outlined below) as the basis for 
forming recommendations for UBC Okanagan. 

Also, during the course of the study as issues were uncovered and discussed, planning 
projects were undertaken utilizing the principles of intensification and co-location.  These 
‘events’ were undertaken collaboratively with Facilities Planning, the Space Coordinator 
and the various Faculties concurrently with the UBC Okanagan Facilities Study.  

3.2 Academic 

3.2.1 Faculties 
 
Interviews and consultations were held with six Faculties: 
 

 Irving K Barber School of Arts & Sciences 

 Faculty of Creative and Critical Studies 

 Faculty of Health and Social Development 

 Faculty of Education 

 School of Engineering 

 Faculty of Management 
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The Dean of the College of Graduate Studies/Vice-Provost was also interviewed.   
 
The Faculty of Medicine was consulted in a meeting during the initial December visit.  At 
this time the building had not yet been opened to students, but was anticipating the arrival 
of a first cohort of students in January.  There is an agreement for some sharing of space 
with other faculties at the UBC Okanagan campus and arrangements of scheduling of 
classroom space are in place.   
   
The ideas and expressed needs that recurred across the Faculties in the interviews and 
subsequent consultations are summarized as key space issues below: 
 

 Issues of growth and flux and consequent anticipated space requirements as new 
programs move towards ‘steady state’; 

 Faster growth in graduate students than was anticipated, as well as an anticipation 
of further growth in graduate students in some programs; 

 Shortage of offices for planned new Faculty hires; 

 Additional research space (labs) required for new hires in growing programs; 

 Problem with accommodating sessional instructors and visiting scholars, and the 
continuing issue of juggling sessional instructors, which puts a strain on resources 
for Faculties; 

 Need for meeting rooms and resource space; 

 Need for informal student learning space; 

 Need  for (separate) social space for graduate students; 

 Consolidation of space for Faculties and units for efficiency and in order to foster 
and promote community and collegiality for students and faculty, as opposed to 
dispersion of units across buildings 

Other expressed needs that arose during the interviews were more specific to each 
Faculty.  These manifested as defined space requests (typologies) below: 

 Need for at least one more 500 – 600 seat classroom (Irving K. Barber School of 
Arts & Sciences); 

 Corollary need for ‘break out’ rooms to accommodate increasing tutorials and 
TA’s teaching; 

 Need for a ‘technology infused’ pedagogy Curriculum Lab (Faculty of 
Education); 

  Need for a performance space – ‘Black Box’ (Faculty of Creative & Critical 
Studies) 
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The College of Graduate Studies/Vice Provost expressed that centrality and visibility 
were desirable with respect to facilitating interactions with graduate students on campus.  
The need for centrality was also expressed by the Library and by the Centre for Teaching 
and Learning. 

Also expressed by members of faculty across the Faculties were the ‘intangibles’ of space 
or aspects of the quality of space.  During the feedback period (See Appendix3: 
Interviews/Feedback) Facilities Planning heard that the teaching community at UBC 
Okanagan deeply cared about learning at UBC  and the effect of space conditions on their 
students and colleagues.  These identified space concerns were: 

 Need for more flexible classroom layouts to align with changing pedagogy; 

 Desire for more electrical outlets in classrooms 

 Issues of safety in teaching laboratories; 

 Issues of insufficient ‘active’ storage for laboratory support space; 

 Need for ‘quiet’ study space for students and faculty as well as private, individual 
study/research space for faculty -  respecting scholarship 

3.2.2 Centre for Teaching and Learning 

As a unit that supports the academic community on campus, the Centre for Teaching and 
Learning had a similar space concern as the College of Graduate Studies with respect to 
centrality and visibility.  Other issues were: 

 Maintenance of its current central location; 

 Requirement for a collaborative space for meeting small groups; 

 Priority access to specific adjacent meeting space 

3.2.3 Library 

The ideas and key space issues expressed by the Library during the initial meeting were: 

 Clarity on the Library’s requirements with respect to supporting graduate 
students; 

 Increased evening and weekend student traffic to the Library as each new 
residence is opened and the ensuing space congestion as a result; 

 Space required to house the campus’s working collection planned growth – from 
200,000 to 250,000 volumes 
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Although the Library is undergoing a renovation (expected to be complete by the end of 
Summer 2012) that will increase student study spaces by 45%, providing a number of 
different kinds of space (quiet study, social/group study etc.) without specifically 
designing to any one demographic, the Library had a clear and definite space request: 

 A proposed addition to the Library to a) allow the Library to grow the collection, 
and b) to provide the much needed student study/social space – the perfect 
‘bridge’ for where students live and where they learn 

3.3 Student Services 

 3.3.1 Enrolment Services Interview 

 At the initial meeting in December, the key space issues expressed were: 

 Need for Classrooms in the 60 – 80 seat size (See Appendix 4. 2012W UBC O 
Classrooms by Size Bands)   

 Need for more laboratory (research) space; 

 Need for ‘break out’ rooms for graduate students; 

 Scarcity of much needed recreation space for students, as gymnasia are taken over 
during exams prohibiting student intramural activities; 

 Need for student lounges and multi-purpose rooms 

The team met again with staff and students from the AVP Students portfolio in April, 
2012 and learned more about needs arising around students and delivery of student 
services on campus in general.  The University Centre (UNC) houses most of the student 
services on campus, accommodating some 250 - 300 student workers and volunteers, and 
other student services such as banking, food services and other retail.  Space concerns 
identified were: 

 Need for storage in UNC for student club materials; 

 Space for student staff, preferably near supervisors; 

 Reconfiguration of front service desk for better functioning; 

 Need for privacy – shared meetings rooms or access to private office for both 
staff/student and student/student interactions 

The specific space requests were: 

 Additional lunch room/lounge space for staff; 

 Dedicated space for Disability Resource Centre exams 
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3.3.2 Student Groups 

As identified in 2.3.2 Student Groups, there was a series of meetings and discussions with 
students in March and April 2012.  Specific feedback received from student focus groups 
included the following: 

 More study spaces - both bookable and informal space;   

 Electrical outlets in study spaces; 

 Extended hours for study areas, especially around exam time;  

 Good lighting and power in informal learning spaces; 

 Furniture –preference for tables to spread out books, computer and personal items; 

 Opportunities to use different types of spaces – discussion about space for musical 
pursuits – relaxing by playing piano or to form a choir or jazz band;   

 More storage space for club materials and equipment; 

 More whiteboards in study areas 

3.3.3 Athletics and Recreation 

On April 25, during a follow up visit to the Okanagan campus, Facilities Planning met 
with the Director of Athletics and Recreation to review the existing facilities and hear 
about space concerns.  The Kelowna Flight Craft Fitness Centre (nicknamed ‘The 
Hangar’) had broken ground and construction was underway, with completion for the 
facility anticipated for April 2014.  The key space issues are: 

 Coaching is currently housed in temporary structures of limited lifespan; 

 Insufficient office support space for recreation facilities staff, coaches and student 
help; 

 No gymnasia available for student intramural or student teams during exams; 

 Inefficient gymnasium usage regarding set ups/take downs during exam time – 
limiting practice times for teams; 

 Requirement for additional courts for UBC O athletics teams 

These identified space issues have resulted in a strong space request: 

 Need for a new gymnasium facility to meet the pressing demand for court space 
and court time to serve UBC O Athletics and student recreation 
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3.4 Administrative Groups 

Facilities Planning met with administrative groups on campus, and also received 
feedback during follow up visits and from emails following the February, 2012 
presentations and forums.  Some of the space concerns from administrative units are 
discussed below.  (Detailed notes are attached to this report in Appendix 3: 
Interviews/Feedback.) 

3.4.1 Facilities Management and UBC Okanagan Parking Services & Security 
 
Facilities Planning met initially with these two groups in December 2011 and again with 
a follow up meeting in April 2012.  During the course of the study Facilities Management 
moved out of the lobby location in the Administration Building into offices as part of 
consolidation moves in the Administration Building that were already underway. Year 
2012 will determine ‘steady state’ in Facilities Management’s ability to maintain service 
levels for the campus build out.   
 
The key space issues expressed were: 
 

 Dispersion of staff located all over campus; 

 Some staff (6 – 7 persons) currently in a construction portable – the ‘Quonset’ – 
aspect of impermanence; 

 Lack of swing space on campus – problematic when working on office renovation 
projects; 

 Constant requests for storage space – currently storage is in seacans; 

 Requirement for project storage for construction materials 

In the longer term, Facilities Management stated a space request: 

 Requirement for a new Maintenance Facility 

As with Facilities Management, UBC Okanagan Parking Services & Security is 
expecting to work through 2012 to determine the campus ‘steady state’ with respect to 
Security and expressed these space issues:  

 Now 10,000 persons/day on campus – requirement for increase in Security 
personnel to further the mission to have a safe and secure campus; 

 Call Centre traffic has increased dramatically since 2007, to 12,000 calls in 2011; 

 Call Centre currently located in a portable outside of Administration Building - 22 
persons working out of Call Centre space; 
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 Parking Office currently in a (residential) suite in one of the Lower Cascade 
Buildings 
 

3.4.2 Finance and Human Resources 
 
Currently Finance and Human Resources are co-located in the Administration Building.  
Facilities Planning met with these groups together in mid-February 2012 to review their 
space and take in the space concerns: 
 

 Entry area issues – difficulty controlling persons from wandering through the 
space; 

 Door to Finance is actually off the vestibule; 

 Inefficient use of space in the center open area of Human Resources area – 
difficult to plan due to privacy concerns; 

 Need for privacy for certain offices (Director, Manager) is a paramount concern; 

 Need for a larger, easily accessible Meeting Room for Finance; 

 Former First Aid Room is underutilized (currently used for some storage for 
Bookstore) 

3.4.3 Office of the Provost 

The Office of the Provost just prior to the facilities study had consolidated and intensified 
their space footprint within the Administration Building.  The Office of the Provost had 
space concerns as follows: 

 Need for additional office space and support space for anticipated new 
administrative hires; 

 Need for intensification and co-location of administrative units on campus with a 
view to increasing administrative efficiency and freeing other spaces for academic 
use. 
 

3.4.4 UBC Bookstore and Food Services  
 
Following the DRAFT report, Facilities Planning received feedback in late February from 
the Managing Director of the Bookstore with respect to the study.  Debbie Harvie stated 
that to be successful the Bookstore needs to be in a high traffic location that is convenient 
for students, faculty, staff and visitors.  The Bookstore is making very efficient use of its 
space in its current location.  Space concerns expressed are: 
 

 Continuing need to be in a high traffic, visible area of the campus; 
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 Requirement for at least 4,500 SF of space (3,200 SF retail; 1,300 SF warehouse 
and office space); 

 Immediate adjacency to loading bay area; 

 Need for warehousing space to be adjacent to retail space 

The Bookstore expects that with changes to the formats of course materials (eBooks, 
rental, custom publications) and the increasing popularity of online sales that the space 
challenges it faces can be managed.  An anticipated need is short-term storage for on 
campus pick up of web orders. 

Food Services at UBC Okanagan expressed concerns for crowding of staff and doubling 
up of functions in their space, and made the following space requests: 

 Need for additional office space for staff in both UNC and ADM 

 Need for dry goods storage near all food service outlets.   
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4.0 UBC OKANAGAN ENTITLEMENT/SPACE ALLOCATION 

4.1 BC University Space Standards (BCUSS) 

The British Columbia Space Standards (BCUSS) are space standards that all universities 
in BC refer to and work to for provincial reporting.  These standards consist of arbitrary 
modifications to the Council of Ontario Universities (COU) space standards made by the 
BC Ministry of Advanced Education (AVED) in 2002.   
 
These modifications have had an impact on facilities planning for both UBC campuses.  
Facilities Planning at UBC have had ongoing discussions and debates with the Ministry 
about these revised standards since their inception in 2002.  Several reviews with 
recommendations for change have been put forward.  UBC has twice collaborated with 
an unbiased, outside consultant to put forward the case for reasonable standards.  The BC 
universities have also combined forces to argue for more rational standards and specific 
revisions.  It is expected that UBC Infrastructure Development -Facilities Planning, will 
continue this campaign with regard to revision of the BC University Space Standards. 
 
In the meantime, the BCUSS remains the guide to which space audits must be measured 
and reported.  The province monitors the reporting with a view toward ensuring that the 
overall space allocation for each university in the province does not exceed its allocation 
(100%).  The University would find managing space at 100% allocation very difficult and 
endeavours to maintain a functional cushion in order to manage space in a reasonable 
way. 
 

4.2 UBC Okanagan Space Allocation Status 

4.2.1 General 
 
Since the DRAFT Facilities Study Report (February 14, 2012) revisions and corrections 
have been made to the space categories allocations.  This followed further careful 
investigation into the data as well as into reporting on space categorization.  In the 
DRAFT Facilities Report, we wondered about the accuracy of the category reporting and 
set about confirming that certain spaces were properly categorized.   
This detailed review resulted in significant changes to the allocations.  While the 
CLASSROOM allocation is still over, it has been substantially reduced.  The biggest 
change came in the LABS, with TEACHING LABS moving from over-allocated 
(128.7%) to under-allocated at 81.0%.  Many labs categorized as teaching spaces were 
actually RESEARCH LABS and with the revision to the inventory, we see that category 
increase from 40.2% to 88%.  



UBO OKANAGAN 
FACILITIES STUDY 
 

20  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

Figure 1 below shows the categories as presented in the DRAFT Facilities Study Report 
(February, 2012) and Figure 2 below shows the updated content.  We have included 
them both here for comparison. 

Figure 1: BCUSS Teaching/Learning Space Categories (February 14, 2012) 

BCU Space 
Category 
Number 

Space Category Name Inventory as of 
February 1, 
2012 NASM 

% of 
Inventory 

Inventory 
Relative to 
Standard 

1 Classrooms 9,317 18.9% 138.8%

2 Teaching Labs 10,383 21.1% 128.7%

3 Research Labs 3,621 7.3% 40.2%

 

Figure 2: BCUSS Teaching/Learning Space Categories UPDATED July 26, 2012) 

BCU Space 
Category 
Number 

Space Category Name Inventory as of 
July 1, 2012 
NASM 

% of 
Inventory 

Inventory 
Relative to 
Standard 

1 Classrooms 8328 16.1% 117.0%

2 Teaching Labs 7060 13.7% 81.0%

3 Research Labs 7958 15.4% 88.3%

 

The updated calculation for the entitlement and allocation at UBC Okanagan shows that 
the overall academic space categories at UBC Okanagan are very near aggregate 
allocation, at 94.4%.   

At the outset in creating the inventory, it is not unusual to have anomalies and to require 
further analysis and review.  For many new construction projects, the preliminary 
categorizations are entered into inventory using the room designations on Building 
Permit drawings. Often these designations are drafted early in the project and they don’t 
reflect the final ‘as-built’ use of the rooms.  Therefore, a detailed review after occupancy 
is needed to amend this.  As discussed during the presentations of the DRAFT report in  
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February, Facilities Planning was concerned about the disparity in the distribution of 
numbers in these academic categories, particularly in the 40.2% for Research Labs and 
sought to investigate this further.  As well, teaching space can change year to year 
depending on how curriculum is presented and instructor preference, so review of space 
category designation is an ongoing process.   

Further to the understanding that categorization amongst these teaching  and learning 
categories can be variable, it should be noted that ‘taking a classroom out of the 
inventory’ for example, is subject to considerations other than pure space allocation: such 
as class size matching availability, scheduling practices and condition of the classroom 
(A/V capability, furnishings layout etc.).  The following section discusses teaching and 
learning space categories in more depth.   

4.2.2 Classrooms and Teaching Labs Categories 

Following the DRAFT Facilities Study report, Facilities Planning undertook a careful 
review of learning spaces at the UBC Okanagan.  This encompassed classrooms, teaching 
labs, teaching support spaces and informal learning spaces.  UBC Okanagan is fortunate 
that all teaching spaces are booked through a central booking software (Ad Astra) so the 
information gathered is complete and reflective of current scheduling practices.  

To accomplish this review, we worked closely with Enrolment Services staff (Manager, 
Academic Support and the Scheduling Coordinator) and the Space Coordinator from 
AVP Admin and Finance who are all located on the UBC Okanagan campus and were 
able to do site visits to the spaces.  

1. Support Spaces:  

For classrooms and teaching labs, support spaces include A/V rooms, storage rooms, prep 
rooms, lab equipment storage, dark rooms and any space directly supporting the teaching 
spaces.  This review was an on-site visit to each space by the scheduling coordinator 
and/or the space coordinator to confirm the following:  

 Was the inventory correct? Was the room being used for its intended purpose?    

 Was there any shared use?  Could some of the space be pro-rated to a 
departmental office support or research use? 

 How well was it used?  Could it be reassigned to other use?   

Information from the audit was compiled and the inventory adjusted.   
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2. Teaching Labs:  

The second step was to review the inventory of teaching labs against the rooms in the 
scheduling software, Ad Astra.  If a lab is being used for teaching, there should be 
scheduled academic sections attached to it, so any lab that was not in the Ad Astra 
software was reviewed to see if it was being used for research.  Many of the rooms were 
confirmed to be research labs and not teaching labs.  In some cases, the rooms were 
primarily research with some opportunities for teaching in the space.   In this situation, 
Facilities Planning allocated the space to research.  The rationale behind this was twofold 
– we were over allocated on teaching lab space and under on research so there was room 
for research to absorb the use.  The second consideration is that the university is not held 
accountable for utilization in research labs yet we are required to report to the 
government on use of our teaching labs.  Designating even part of a research lab to 
teaching lab would require a specific number of hours of teaching time per term. 
Logically, the class that is occasionally taught in a research lab must be regularly 
scheduled elsewhere and so the utilization is already captured in that space.  

 

 

Another answer that came back from faculties about teaching labs was that the lab was 
used for drop in or project work.  These labs are considered to be unscheduled teaching 
labs. In terms of allocation, the rooms count toward our teaching lab space entitlement 
but with no scheduled sections, the spaces are not used in our utilization report.  

  

Case Study Example: EME 0220 

This space was originally classified as a teaching lab.  When it was determined that it was 

not being scheduled through Astra, we initiated a review.  The response back from the 

Faculty was that it was a shared teaching and research space.  With further questions, it 

was determined that the primary use was research and research support and although 

there are times when a class is taught in the space, it is not a regular occurrence. The 

response from the Faculty was “the machine shop is mandated by Genome BC for research 

support and collaboration between the different schools on campus and teaching.  

Teaching is done on a limited basis as there is not much bench space for lectures and little 

or no storage for many projects.”  This space, which was a large room (170m2) was 

reallocated to research. Consequently, any support space tied to that lab was also 

reallocated to research support, not teaching lab support. 
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Sometimes a space can be shared between scheduled and unscheduled lab time.  This 
depends on the type of space and how classes are taught.  Fine Arts Studios and 
Computer Labs are good examples of the types of space that can be both scheduled and 
unscheduled.  

Classrooms: 

The process of reviewing classroom spaces was similar to that of teaching labs, but much 
simpler since general use classrooms could be easily confirmed by scheduling staff.  The 
list of classrooms was compared to Astra and site visits were made to check out any 
rooms that did not match.  Some rooms had been reassigned to other uses and some 
rooms were meeting rooms or seminar rooms. Once the actual use was determined and 
confirmed with the departments, the changes were made in the inventory.  (See Appendix 
4: 2012W UBCO Classrooms by Size Bands) 

(Note: As a result to this first step, the updated inventory number for space in the 
Classroom category at UBC Okanagan is 117%; .space in the Teaching Labs category is 
81%)  See Figure 2: BCUSS Teaching/Learning Space Categories UPDATED) 

Given that after our review, the CLASSROOM category is still over the allocation, we 
did some further analysis.  To do this, questions were posed: 

a. Are the rooms too big?  
b. Do we have too many rooms? 
c. Is utilization a factor? 

In 2011, the Vancouver campus completed an update to the Learning Space Design 
Guidelines. Although the guidelines were not endorsed by the Okanagan campus, they do 
provide a useful comparison for classroom standards and sizes. The trend for new 
learning spaces is larger rooms that support flexible furniture configurations and allow 
for increased student and instructor collaboration. Comparing the UBCO classrooms to 
this benchmark, 80% of rooms are smaller than the recommended guidelines, suggesting 
that the classroom sizes are not the reason for the over allocation in the Classroom 
category.    

While the data confirms that the amount of classroom space is above entitlement, the 
feedback from faculty focus groups about classroom space was that it felt like there was 
still not enough space on campus. Given the disparity, the question was raised about 
whether it was more about the number and size of rooms.  One preliminary analysis  
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suggests that UBCO is within the range of classroom needed to provide for all the 
sections although the calculation does not take into account any scheduling anomalies – 
simply a ratio of classroom space (within specific size ranges), and enrolment in each 
section.   This suggests that the number of rooms is correct and leads to further study 
about specific rooms.  

If we look at learning space utilization, we see that overall UBCO utilization is good. 
When you delve into the data, you can see there are rooms that are not used well.  
Logically, if a room is not being well used, it should be an easy target to reassign to 
another use (and also lower the classroom allocation). Unfortunately, there can be many 
reasons for underutilization including uncomfortable space, the wrong furnishings, lack 
of or poor A/V equipment.  Also, UBC Okanagan does not have any rooms under 18 
seats in their general use inventory, so smaller classes are sometimes scheduled in larger 
rooms and this can trigger a series of moves that result in lower utilization in many 
rooms. Room with low utilization might be a good candidate to remove but that decision 
needs to have careful review with Enrolment Services.   

Scheduling academic sections for a campus is not an exact science and even though 
117% allocation suggests that there is room to cut classroom space, that can’t be done 
without an overall look at current and future curriculum, room capacities and number of 
rooms within that range, scheduling practices and departmental restrictions.  Removing 
classrooms from the overall pool will affect scheduling with possible consequential short 
term hardships for Faculties.   

Recommendation:  At this point, no further classroom space be considered for 
reallocation without a detailed review by Enrolment Services.  

4.2.3 Research Category 

Figure 2 in 4.2.1 above shows the overall increase in the RESEARCH category from 
40.2% to 88.3%.  As noted above, this primarily came about by a review of teaching lab 
space where it was confirmed that labs categorized as teaching were actually research 
labs. The good news is that we are not as under allocated in RESEARCH as we thought 
but as faculty at UBC Okanagan come and go, there will continue to be a need for 
research spaces. While all space should be assessed and considered when new priorities 
emerge, the new teaching space numbers indicate that it will be very difficult to re-
allocate space from classrooms and teaching labs without careful review and advance 
planning.  
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4.3 Space Allocation ‘Options’ 

An issue prominent in the initial faculty interviews was provision of graduate student 
space.  Following BCUSS, only graduate students who are also TAs are allocated area.  
As discussed further in Section 5.4 Graduate Student Space, the faculties and the 
College of Graduate Studies strongly expressed that graduate students need study space.  
One of Facilities Planning’s space management strategies is to look to the allocations in 
the space categories, (the over-allocation in a category for example) to see if this over 
allocation could be earmarked for another space use. 

Also important to note, Informal Learning Space does not receive its own designation or 
category in the entitlement/allocation.  The value of this type of space is great, as is the 
desire to provide it, and the University endeavours to provide as much of it as possible.  
Informal Learning Space is somewhat reflected in the General Use category, but is also 
appropriated from Unassigned areas – areas such as lobbies, corridors, nooks etc. in 
buildings, by designing for informal learning use as well as circulation. (Informal 
Learning Space is discussed further in Section 5.3 Student Informal Learning.) 

The overall category for office space on campus (Academic & Administrative Offices) is 
reporting at very near the allocation (within 11%).  What this tells us is that space needs 
for the existing FTEs should be able to be met within the existing allocation.   

Figure 3 below shows additional space categories as presented in the DRAFT Facilities 
Study Report (February, 2012) and Figure 4 below shows the UPDATED (July 26, 
2012) content for the same space categories.  The comparison shows that unlike the 
academic space categories discussed previously, the numbers for these additional space 
categories have not changed substantially.  There is some variability in the General & 
Special Use categories (~15.9%) largely due to re-categorization and correction of some 
space designations as a result of the in depth investigation that was carried out in 
classrooms and teaching lab space.  (Student study spaces for example, are now captured 
in the General Use Category). 
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Figure 3.  Additional Space Categories (February, 2012) 

BCU Space 
Category 
Number 

Space Category Name Inventory as of 
February 1, 
2012 NASM 

% of 
Inventory 

Inventory 
Relative to 
Standard 

4 & 10 Academic & Admin 
Offices 

15,319 31.1% 87.8%

5 Library  3,019 6.1% 51.6%

6 Recreation/Athletics 2,482 5.0% 53.3%

9 Maintenance 501 1.0% 50.9%

7,8,11-15 General & Special Use 4,667 9.5% 44.5%

 

Figure 4.  Additional Space Categories UPDATED (July 26, 2012)  

BCU Space 
Category 
Number 

Space Category Name Inventory as of 
February 1, 
2012 NASM 

% of 
Inventory 

Inventory 
Relative to 
Standard 

4 & 10 Academic & Admin 
Offices 

15,552 29.6% 89.0%

5 Library  3,137 6.0% 51.6%

6 Recreation/Athletics 3,197 6.1% 65.0%

9 Maintenance 501 1.0% 44.0%

7,8,11-15 General & Special Use 6707 12.8% 60.4%

 

Important categories to student and academic life on campus – the Library, and 
Recreation/Athletics – are under allocated.  The UPDATED ‘Inventory Relative to 
Standard’ includes the relatively small inclusion of space on the second floor of the 
Library into its space allocation (formerly the Faculty of Education space in the 
Academic & Admin Offices category).   Even so, the main renovation work on the  
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Library is to increase additional student study seats within the existing Learning 
Commons, without adding additional NASM.  The UPDATED ‘Inventory Relative to 
Standard’ also includes the addition of the Flight Craft Fitness Centre space (currently 
under construction) into the Recreation allocation.  However these space additions have 
not altered the finding that for the UBC Okanagan campus, the Library and Recreation 
categories are significantly under allocated.  This has ramifications that lead to 
recommendations in 5.0 FINDINGS/OBSERVATIONS AND 
RECOMMENDATIONS. 

 

  



UBO OKANAGAN 
FACILITIES STUDY 
 

28  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

5.0 FINDINGS/OBSERVATIONS AND RECOMMENDATIONS 

5.1 General   

The compact group of academic buildings organized around courtyards (the Core 
Precinct) is mainly within the 2 1/2 minute walking distance radius (yellow circle).  This 
supports the idea that certain spaces can be shared by different users of these buildings, 
thereby intensifying their utilization, without incurring undue travel distances.  Strategies 
for scheduling across groups (Meeting rooms) are possible due to this simple finding, 

especially within the Ike Barber School of Arts 
& Sciences.   

 

UBC O Master Plan Framework, 2009 – 
Walking Distance Diagram, p.13 

 
 
 
 
 
 
 
 
 

This early high-level finding remains one of the bases for planning ideas, particularly 
around the principles of co-location of departments and intensification of space.  Whereas 
consolidation of synergistic units and co-location of departments within faculties is 
desirable and may ultimately be the goal here, it should be recognized that sharing of 
some types of space is not onerous due to the compactness of the campus (Core Precinct). 

Recommendation:  That departments and units within faculties and administrative 
groups continue to share meeting rooms through the Central Booking Office (CBO).  

(Note: The CBO has a website with an online booking system for both students and staff.  
It provides information about bookable spaces (including meeting rooms, study spaces, 
outdoor and indoor event spaces) with an easy process to request different rooms and 
times.)   
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5.2 Teaching and Learning  

5.2.1 Classrooms 

Working with the Centre for Teaching and Learning, Facilities Planning staff attended an 
open forum and 2 focus groups with instructors.  As well, there were meetings with IT, 
Media and Classroom Services, Facilities Management and  Enrolment Services.  

ADM 026 received many complaints about its desirability as a teaching space.  The 
complaints came from both students and instructors, with the main criticism being the 
‘outmoded’ tablet arm furnishings.  Many people spoke for it to become a dedicated 
auditorium space.  Enrolment Services has been trying different scenarios to see if the 
space could be a dedicated auditorium space.  Unfortunately, with current scheduling 
practices, there is not enough large classroom space to remove a 200 seat theatre from the 
pool with the current schedule already in place. However, an agreement was made to 
condense the general use class times, and most sections were moved to Monday, Tuesday 
and Wednesday.  This allows the Faculty of Creative and Critical Studies (FCCS) to have 
some blocks of time (Thursday – Sunday) for performances and performance related 
activities. In time, with further analysis of scheduling practices, this agreement may be 
improved but it would likely mean additional evening classes for large theatres.  

In our initial meetings, the Ike Barber School of Arts & Sciences expressed a need for 
larger capacity classrooms to accommodate first year courses in Psychology, Biology, 
Chemistry and Math.  Currently these courses are running up to 3 sessions, which has 
been expressed as inefficient.  The optimal size of classroom for this large Faculty is 500 
– 600 students, and the expressed need is for at least one more classroom of this size.  

UBC Okanagan only has 5 large classrooms (3 at 180-200 seats and 2 at 300 seats) so a 
500 seat theatre would definitely take pressure off the other large rooms and also free up 
ADM 026 full time for FCCS.  This size theatre would also provide a large enough space 
for campus gatherings (ex. town halls).  Currently, during exam times, the gym is blocked 
off and that limits the amount of recreational use by students.  This is especially 
worrisome because the limitation comes at a time when students need the option to use 
the gym for stress relief and rejuvenation.  A large theatre could take pressure off the 
gym during exam times, but would not completely remove the need for the gym. (Note – 
it is not clear what the optimal size for a new large theatre is – 400 might also work.  This 
would need further discussion with faculties and an analysis of curriculum changes and 
scheduling practices). 
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In the focus groups, one of the complaints was about furniture layouts and whiteboard 
configurations.  As part of ongoing upgrades through Media and Classroom Services, 
scheduling has identified some rooms that could have new furnishing, extra whiteboards, 
and different layouts that encourage discussion. Unfortunately, many of the furniture and 
layout changes required a reduction to the seat count for the room.  With the Winter 
2012/13 schedule published, there was no opportunity to move forward with the changes 
this year.  Planning is already underway to determine the best projects for 2013 and this 
advance planning will allow the changes to be put into the system before scheduling 
opens for the Winter 2013 session this December.    

Recommendation: Form a working group to determine next year’s projects.  This 
group should include members from Centre for Teaching and Learning; IT, Media 
and Classroom Services; and Enrolment Services.    

The focus groups also discussed the scheduling pattern that is currently used at the 
Kelowna campus. There was some enthusiasm for a review of that scheduling pattern 
with some analysis of how different patterns might work for the campus.  This would 
need good faculty involvement and would need to be undertaken with the idea that any 
changes could take some years to implement.  UBC will be implementing new scheduling 
software in 2013 (for 2014 scheduling) so there is an opportunity to see what options are 
available when the new software is chosen. 

UBC is working with Ad Astra on a project that will analyze scheduling and course data 
for both campuses.  A draft report will be ready by September 2012 and the information 
in this will be useful in determining any changes to room sizes, scheduling patterns or 
opportunities for efficiencies and better utilization.  

Recommendation: That the working group noted above be expanded to form an 
Advisory Committee on Learning Spaces (ACLS) and that committee undertake a 
study of current scheduling patterns, looking at best practices and reviewing 
material from the Strategic Checkup to determine whether a change to the 
scheduling pattern would be advantageous to the campus.  

(See Appendix 6: Advisory Committee on Learning Spaces for draft Terms of Reference 
and suggested committee participation.)   

At the focus groups, we also heard that many faculty wanted more involved in designing 
the classroom and informal learning spaces in new buildings. It is important to involve 
faculty in the planning, design, furniture and A/V choices for teaching spaces.  While 
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 there can be guidelines for an overall classroom standard, there are always many 
decisions to be made about outfitting a classroom.  UBC Vancouver has compiled 
Learning Space Design Guidelines that provide architects and programmers with the 
principles and design ideas for learning spaces.  Faculty at UBC Okanagan were 
interested in having a similar document for their campus.  

Recommendation: That any future construction or large renovation that has 
teaching spaces include participation in the working group from Enrolment Services 
and Centre for Teaching and Learning in order to liaise with potential users about 
the space and relay what is needed in the design, furnishings and technology.  

Recommendation: That ACLS review and customize the Learning Space Design 
Guidelines with UBC Okanagan faculty and staff with the view to adopting them for 
the campus 

To avoid a situation where over time the existing inventory of teaching labs inventory 
becomes outdated, hazardous etc. and in need of revision for changing pedagogy, 
consideration should be given to a plan for ongoing maintenance and revision strategies.  
This would involve a partnership with stakeholders – Faculty, Facilities Management, IT 
and Classroom Services. 

Recommendation:  That ACLS consider a long term plan for review, assessment 
and updating of existing teaching labs.   

5.2.2 ‘Break - Out’ Space 

As a follow up to the DRAFT report comments on ‘break out space’ and as part of the 
deeper consultation on learning space on campus, one of the Facilities Planning team met 
with groups of instructors and lecturers and asked them what the definition of ‘break out 
space’ was for them.  We learned that lecturers and instructors did not envision students 
‘breaking out’ during the teaching in a classroom to other nearby smaller rooms to further 
the learning.  This is in keeping with our findings on the Vancouver campus as well, 
where students are ‘breaking out’ into smaller groups to continue the learning within the 
classroom.  Understandably, the classrooms need to be set up to enable this to happen.  
 
Classrooms should be designed with additional space to allow for ease of movement for 
students, instructors and furnishings.  In large theatres, additional aisles can improve the 
instructor’s access to groups of students.  Most break out group work can be done using 
the existing A/V equipment but having whiteboards on multiple walls is helpful. In some 
classrooms, movable whiteboards could be used to further define individual groups 
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In classrooms with movable tables and chairs, break out space can be achieved by 
reconfiguring the tables from rows into smaller discussion groups. Furnishing can play a 
large part in making a classroom more collaborative.  Chairs and tables with castors 
provide a smoother transition when changing the classroom layout.  A table with a 
smaller depth (18”) can easily be used for a traditional classroom setup in rows, then 
combined with another table to provide a suitable discussion setup  (2x18=36”).  
 

 
In lecture rooms with fixed tables, groups can be formed by having one row of students 
turn around and work with the people in the row behind them. 

 
Some of the UBC Okanagan theatres (FIP 204, ASC 130, ASC 140) have been designed 
with two rows per tier to better facilitate this type of collaboration between the students.  
 
 
 



UBO OKANAGAN 
FACILITIES STUDY 
 

33  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

We have determined that the expressed need for ‘break out space’ actually means 
something different.  The need appears to be twofold:  smaller project rooms for students 
to continue their learning and rooms sized appropriately for tutorials, and small class 
teaching such as graduate student classes. Rooms 1162 – 1168 in EME appear to meet 
this need.  Facilities Planning heard that these rooms are well used, and are ‘in demand’.  
The challenge is to find rooms that meet this need within the Core Precinct.  The 
provision of “booth”-type seating arrangements (see below) in the campus’ informal 
learning spaces might go some way toward meeting these needs as well. 
 
One requirement is to review the use of small seminar or meeting rooms to see if there is 
room for some of the small academic sections – especially graduate courses.  We heard 
that many smaller 4th year sections (3-5 students) are held in faculty offices or in much 
larger classrooms (25 seats).  Both of those situations fail to provide a suitable teaching 
environment. The demand for smaller rooms to meet academic scheduling need is real 
but not large.  Therefore, after academic sections are scheduled, any available time could 
be booked for student project and study use. 

Recommendation: For Winter 2013 scheduling, identify two rooms - a project room 
and a seminar room – that can be used as a pilot project.  These rooms will be 
scheduled first for academic scheduling and then available times can be used for 
other bookings.  This type of sharing is a good utilization of space, meeting both the 
academic and non academic needs. These rooms must be identified and agreements 
in place by November 2012.  Lead should be Enrolment Services. 

The original draft report suggested that existing computer labs might be converted to 
project rooms.  In reviewing the computer labs within the inventory, it was determined 
that two labs had already been part of space swaps for research (FSSC and Education) 
and two other were misallocated – one being an administrative training space and the 
other student computer space in the library.  The remaining 7 computer labs are 
scheduled through Astra so utilization data can be reviewed.  It is important to note that 
many of those labs also serve as drop in project space for students so there is a 
unscheduled component that will not show up in Ad Astra.  Media, A/V and Classroom 
Services staff estimate the drop in times for the computer labs are well used, with an 
average of 15 students in the room outside of scheduled times. They also estimate that we 
will need to keep some dedicated computer labs for the next 5 years.  
 
Recommendation:  That further investigation take place into existing low use space 
in the Core Precinct with the view to re-configuring or re-designating the space for 
project/study rooms, as a short to medium term solution to the expressed need for 
smaller project rooms. 
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The planned addition to the Library could provide some of these student project rooms.  
If these are to be used more like ‘project rooms’ for aspects of course teaching, then co-
location/adjacency with classrooms is not critical and space for project rooms can be 
found within the ‘yellow circle’ indicating a 2 ½ minute walking radius.   

Recommendation:  In the longer term, the planned addition to the UBC Okanagan 
Library should consider also inclusion of smaller project rooms for student study, 
project work, and tutorials. 

5.3 Student Informal Learning   

Informal learning space is generally well distributed and apparently well-used by 
students, particularly in the newest buildings: Fipke and the EME Building. A variety of 
types of seating in these buildings has provided students with opportunities to collaborate 
and come together, whether to study or to socialize or both.  Whereas there is provision 
for seating in the older buildings, (Arts, Science Building) students are not using these 
spaces as much.  Feedback from the student focus groups was that more study spaces 
were needed on campus.  This included both bookable rooms, where groups could study 
or practice presentations and informal areas, for individual or group study.   
They would like these spaces to have electrical outlets, good lighting and adequate table 
surfaces.   
 
 
 

Fipke Ground Floor Informal Learning 
 Space 
 
 
 
 

At exam times, many felt that extended hours 
should be considered and access to classrooms would go a long way to meeting the need 
for study space.  

The overall discussion with students revealed that there are different priorities for 
different students and programs, which supports the need for a variety of spaces and 
furnishings. 
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In the course of this study, the AVP Students had initiated a pilot program to open some 
classrooms for additional study space.  The information about these spaces can be viewed 
at the Central Booking Office webpage under Open Study Space 
(www.ubc.ca/okanagan/roombookings).  

Recommendation:    

 Continue to monitor student use of classrooms for study and add additional 
space if needed;  

 Explore the idea of opening classrooms for student use all year round to be 
used outside of scheduled academic sections. 

 

Finding space for student recreational activities related to music can be difficult.  With no 
music program on campus, there is no dedicated space for instrument practice or social 
playing.  This need could be combined with other functions – for example, a wellness 
space that would be available for music practice or small ensembles as well as exercise, 
dance classes or yoga.  In the initial interview with AVP Students, the need for additional 
space for these activities was identified. 

Recommendation:  

 Look at long term planning for shared use of music and recreational 
activities; 

 Review existing spaces to find ways to offer this type of activity shared with 
other uses. 
 

The photos below were taken during the same afternoon – in the EME Building and the 
ARTS Building.  The newer spaces are attracting students indicating that the older spaces 
would benefit from updating -provision of better furnishings and power outlets.  

 
Engineering, Education & Management Building- Lower Level & Mezzanine Views 
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Arts Building              Arts Building Connector 
 
IT, Media and Classroom Services will include informal learning as part of the summer 
upgrades projects they undertake each year.  For 2012, the projects will involve 
assessment and upgrades to existing spaces, including new furniture and provision of 
additional electrical where practical.  Moving forward, new opportunities for informal 
learning space will be identified and become part of an annual upgrade project. 
 
     Example of an informal learning space 

treatment -University of Adelaide ’booth’ - an 
‘infill’ approach that could be considered for 
this campus.  

 
 
 
 
 
 
Recommendation: An Informal Learning Space Committee be struck to identify 
and prioritize informal learning space projects.  This committee should consist of 
staff, students and faculty representatives with a mandate to: a) identify an ongoing 
source of funding for annual informal learning space projects and b) consider 
proposals that: 

 involve partnerships with user groups to ensure ongoing stewardship of the 
spaces; 

 An inventory and analysis of current informal spaces be undertaken – 
baseline reference – UBC Learning Space Design Guidelines.   
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Many students talked about ‘finding’ informal learning spaces by accident.  Others said 
they were told by friends or they were hearing about new spaces at the focus group,  The 
students agreed that it would be good to have more information about where the spaces 
are located on campus.  Housing and Conferences has produced a map that identifies 
Informal Meeting Spaces on campus.  These spaces were identified by Student Focus 
groups and show different types of space available.  This information should be updated 
with new spaces and photos and then distributed widely.  

Recommendation:  That resources and funding be made available to enhance the 
existing Informal Learning Space Map and that it become a part of a campus wide 
communication piece about Informal Learning spaces and the new Informal 
Learning Space Committee.  

(See Appendix 5: Informal Meeting Space Map) 

5.4 Graduate Student Space  

Several faculties have stated that growth in graduate students is expected.  Existing 
assigned graduate student spaces in the Sciences appear to be used well (Biology and 
Chemistry).  Further investigation into assignments in other programs of study is being 
reviewed.  If, as in the BCUSS, only TAs warrant a space allocation, this should be 
determinable in consultation with the Faculties, and that would be the only space 
implication.   

Although reflective of graduate student space allocation within the BC University Space 
Standards, this last statement, when presented in the DRAFT report (and at the February 
2012 presentation discussions) generated a considerable amount of feedback from 
instructors, graduate student groups and Faculties.  Basically, even though technically 
this is the case in terms of space allocation for graduate students, the constituents at UBC 
Okanagan felt that this was ‘simply unacceptable’ in terms of accommodating the needs 
of graduate students on campus.  It was expressed that graduate students required space 
to meet, to study and to collaborate, whether they held teaching assistant positions or not.  
Facilities Planning noted that this was an item that required continuing discussion with 
the Province and the BCUSS. 

At a follow up meeting with the Dean of the College of Graduate Studies, Facilities 
Planning learned that there is a great diversity in types of graduate students on campus.  
In some areas of study (Nursing, for example) graduate students are doing much of their 
work and their practicums off campus.  The graduate students that do their work on 
campus benefit greatly by being near to their professor and other students in their area of  
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study.  The College of Graduate Studies supports and believes in a mentoring culture for 
graduate students – and aims for an environment in which graduate students are able to 
achieve more ‘face-to-face’ learning and interaction with their professors, colleagues and 
other students.  It was also acknowledged that graduate students are generally not living 
on campus and tend to be night owls.   

Taken together, this information leads to an understanding that graduate students require 
a place where they can be with other graduate students – to study and to socialize.  A 
Graduate Student Society representing some 700 graduate students at UBC O has 
recently been formed.  Confirmation of the ‘24/7’ aspect of graduate student life was 
heard from representatives of the graduate students.  Whereas there is gratitude for the 
current availability and access to the graduate collegium, it was impressed upon us that 
more round the clock access was desirable and needed. 

Recommendation:  That ‘salto-ed’ access be provided to the graduate student 
collegium (Arts & Sciences Building Room 460) to allow ‘24/7’ access to graduate 
students and allow for their specific on campus needs. 

This recognizes and supports certain aspects of graduate student life on campus – the 
need to meet, be with other graduate students, and to have some social support during 
their directed studies.   

NOTE:  Generally, Student Societies within faculties receive space out of the Faculty’s 
office space allocation. 

Places for graduate students to do project work, or to hold small group study or seminars 
is addressed in Section 5.2 Teaching and Learning (5.2.2. ‘Break Out’ Space).  It is 
recognized that graduate students would make good use of the rooms discussed in this 
section, largely due to class sizes and the nature of their directed studies.  What is being 
suggested is that future project rooms should be designed to accommodate all nature of 
tutorial and study work, and not be specific to any one group on campus and that some of 
these rooms should be designed with graduate students in mind.   
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5.5 Academic ‘Faculties’ Space 

The Facilities Planning team received feedback from instructors after the presentations of 
the DRAFT report.   The team was impressed with the keen interest around issues of 
teaching and learning space – comments ranging from inadequate ‘active storage’ and 
concerns about student safety in labs, to ‘outmoded furnishings’ in classrooms- led to 
deeper consultation and investigation (Section 5.2  Teaching and Learning).  Focus 
groups with students and instructors were held to learn more about issues around this 
category of space on campus.  As mentioned in that section, we expect that the 
investigation, consultation and monitoring will be ongoing – to consider and keep abreast 
of changing and evolving pedagogy and to assess space or facilities appropriateness 
accordingly.  

Similarly, other space concerns expressed by faculty and instructors around informal 
learning space, space for tutorials and graduate students space is discussed in other parts 
of this report. 
 
The sections following discuss issues related to faculty office space and Faculty identity. 
 
5.5.1 Department Office Space Use: 
 
As discussed previously in this report, the office space allocation for the UBC Okanagan 
campus is very near the total allocation.  This means that acquiring more space for offices 
for Faculties is very difficult to do, and would come at the expense of another space 
category such as teaching labs or classrooms.  The further investigation into how 
classroom and teaching lab space is allocated and used has informed us that it would be 
unwise and would likely jeopardize important aspects of learning at UBC Okanagan if 
this were done. 
 
As in the DRAFT report, the conclusion must be that Faculties strive to find ways to 
alleviate demands for office space within their allocations.  This would go across all 
administration areas on campus, whether for Faculties or Administrative Units.  In broad 
terms, the strategy would be: 

 Shared offices wherever possible (Sessionals, Emeriti, etc.); 

 Managed distribution of office space within units; 

 Encouraging workstations in open areas for support staff and clerical staff, thus 
freeing up much needed offices for faculty and visiting scholars. 
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Faculty and instructors continue to stress the need for privacy and a quiet place to work, 
stating that their offices provide that respite.  The Facilities Planning team acknowledges 
this important criterion for faculty to do their work on campus.  An early suggestion that 
faculty on sabbatical consider relinquishing their offices on a temporary basis during their 
sabbatical was not to suggest that faculty be ousted from their offices, but that 
consideration be given to allowing visiting scholars and others to use an unused office, as 
is often done at many universities. 
 
We also often heard the request that student informal areas be kept away from faculty 
office areas to further ensure quiet and privacy.  In the design of new buildings, where 
informal learning opportunities have been identified in the program, this is easier to 
achieve.  In existing buildings designed prior to the move toward providing much desired 
student informal learning spaces, this is more difficult to achieve and requires 
forbearance and consideration.   
 
Intensification of office areas has long been a goal on both campuses.  On the UBC 
Okanagan campus, as with UBC Vancouver, this often means renovation or alteration to 
existing areas in older buildings to meet the functional demands of Faculties.   

  



UBO OKANAGAN 
FACILITIES STUDY 
 

41  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

 

 

ARTS 360.  Existing Layout (7.0 FTEs) ARTS 360.  Layout Showing Intensification       
(11.0 FTEs) 

The illustrations above show an example of existing space in the ARTS Building 
renovated to achieve a better layout that will accommodate more persons and achieving 
35% intensification within the same area.   
 
Recommendation:  That intensification of existing office areas occur through 
considered alterations and renovations following UBC space management standards 
– to better serve office areas functionality. 
 

5.5.2 Consolidation and Co-Location of Units within Core Precinct (Academic) 

 
One of the recurrent ‘themes’ amongst the Faculties with respect to their space 
allocations was the desire for units within Faculties to be closer together or co-located, 
for the main purpose of fostering a deeper sense of community and identity within each 
Faculty.   
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Further to the issues identified in the ‘observations and Identified Issues (February 2012) 
diagram, and to the suggestions in the proposed move options (February 2012): FCCS 
and FHSD to work together to switch spaces between the FIN Building and the ART 
Building, FCCS and FHSD began the work on the ‘space swap’ in March 2012.  The 
space swap involved ‘straight across’ swaps of offices (one for one) between the two 
faculties. This achieved the goal of consolidating FCCS in the Fine Arts Building and 
FHSD in the Arts building. (Prior to the study, ART 182 and 184 labs were re-assigned 
from Faculty of Education to Health and Exercise Science under arrangements whereby 
the Faculty of Education was allocated space nearer to its faculty offices in EME).  
Contingent to this plan was the need for the Dean’s Office (FHSD) to also be 
accommodated in the ART building. 

Happily, the space made available on the 3rd floor (ART 360) by the move of the office of 
the Dean of the College of Graduate Students to space in EME was sufficient area for the 
requirements of the Office of the Dean, FHSD. With renovations completed in July, the 
moves (offices, and the Office of the Dean FHSD) were undertaken and completed by 
August. 

Both Faculties were keen for the swap and entered into it with the view toward ‘making it 
work.’ This space swap helps FCCS to achieve an oft stated goal for them – a stronger 
sense of identity and community.  The other request by FCCS was the need for a 
performance space.   

In the short term, Enrolment Services worked to free time in ADM 026 (set up as a 
theatre and not well liked as a classroom teaching space) for FCCS.  

Recommendation: In the longer term, that a ‘Black Box’ theatre facility be 
provided, as sited in the UBC Okanagan Master Plan Framework 2009. 

The Ike Barber School of Arts and Sciences, the largest faculty on campus has struggled 
to find office space for new hires.  For the year 2012, the faculty found 5 offices within 
their allocation, but still needed 5 more.  As is sometimes the case in space swaps, 
something can be negotiated, and the additional 5 offices were found and allocated to the 
Barber School this summer. 

  



UBO OKANAGAN 
FACILITIES STUDY 
 

43  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

  

Furthering the concepts of co-location and consolidation, within the Ike Barber School of 
Arts and Sciences, we would look to locating academic units next to academic units.  
This would require further intensification of office space and repatriation of student 
services to UNC and administrative units to ADM.   

Recommendation: That Fipke be consolidated with academic uses.  

The Faculty of Education expressed the need for a new Curriculum Lab for Innovative 
Pedagogy.  This too was achieved this summer with the allocation of Room 1123 in 
EME.  This lab, with satellite design spaces within the Faculty of Education’s allocation 
in EME, continues the concept of consolidation being discussed here.  

Work on outfitting the lab with the appropriate forward looking technology and 
furnishings is underway and expected to be complete by the end of the year.  The 
conceptual diagram below provided the starting point, capturing the ideas expressed by 
the Faculty. 

  

Conceptual Diagram for Faculty of Education Curriculum Lab for Innovative Pedagogy 
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The Faculty of Management, also located in EME, anticipates growth and expects to 
consolidate in EME.  This would be optimal and aligns with the concept of keeping 
academic units together for purposes of fostering community, collegiality, and the sense 
of identity of the Faculty.  (The space related concerns of the Faculty are detailed in 
Appendix 3: Interviews/Feedback.)  Work to establish the requested secure space for the 
Bloomberg terminals/finance room (computer equipped lab with a secondary secure room 
for terminals) in EME began this spring.   

5.5.3 Library   

Renovations in the Library are underway to make way for a 45% increase in student 
study spaces on the Main Floor – the Learning Commons.  Once the renovation is 
complete (September 2012) the Library will continue to be at capacity in a ‘steady state’ 
until the planned expansion can occur.  Opening of the EME Building (in conjunction 
with Food Services remaining open until 10:00 PM) has relieved some of the enormous 
pressure on the Library for student study seats.  However, as each new residence on 
campus is opened, student traffic on the weekends and evenings is increased.  The new 
Flight Craft Fitness Centre (scheduled to be open in 2013) may also relieve some of this 
pressure.  The Centre for Scholarly Communications, a collaboration with the Centre for 
Teaching & Learning Technologies, is in process, as part of an initiative to make writing 
services for students an aspect of the Library.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Existing Library Learning Commons 
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Library - New Learning Commons Proposal 
 
 

 
Images of New Learning Commons (Under Construction Summer 2012) 
 

Although the Library will have increased student study spaces with the completed 
renovation (See New Learning Commons Proposal), the apparent under allocation of the 
Library space allocation (Figure 4. Additional Space Categories UPDATED (July 26, 
2012) at 51.6% shows that UBC O requires additional Library space to support 
academics on the campus.  Facilities Planning recognizes that this may be a longer term 
goal, but the findings strongly support this recommendation.  The Library has needed this 
planned addition to allow for growth in its collection, and to provide the essential, 
‘learning bridge’ between living, teaching and studying on campus.  The addition could 
also provide for other needed space typologies (student study project rooms) discussed 
elsewhere in this report. 
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Recommendation:  That the planned addition to the Library be undertaken to 
provide the needed Library space to support academic and student study activities 
on campus; and that the important central location of the addition be in keeping 
with the 2009 Campus Community Plan. 
 

5.6 Student Services Space 

5.6.1 University Student Centre (UNC): 
 
The University Centre is an attractive, light-filled building with an open feel that people 
enjoy.  UNC has up to 250 students and volunteers (at different times) working in the 
various student service units and programs offered in the building.   

As part of the deeper consultation into space use on campus, a series of focus groups 
were held with staff and students about the University Centre and the services provided 
within that space.  Facilities Planning met with 3 groups and gave a summary of the 
feedback from the groups to the AVP executive team.  There was also an opportunity to 
tour the spaces and meet with individual staff members to discuss their space and work 
flow.   

The users of the building generally like the building, much for the reasons of its openness 
of design and outlook.  However, because of the many student programs housed in the 
building, the need for storage, and storage adjacent to activities came up often, by both 
students and staff: 

 storage of items that are used on a yearly basis, (but not continuously); 

 storage for clubs (often large equipment items); 

 storage for items such as temporary signage items, cash boxes etc. 

A solution for this may be to replace some of the existing lockers on the Main Level with 
more appropriately sized larger lockers.  (The understanding is that the regular student 
lockers are not very well utilized here.)  An array of larger lockers (20” minimum depth) 
or lockable metal cabinets may solve some of the storage issues in UNC for the users.  
They could also be rented to clubs on a yearly or term basis.  

Recommendation:  Consider replacing some of the Main Level student lockers with 
larger lockable storage cabinets for clubs and student groups. 
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Staff in UNC also expressed concerns about the functionality of the Student Service Desk 
on the 2nd Level.  While large, the desk does not work well for the purposes it was 
intended.  Again, lack of nearby ‘active storage’ (for materials) was an issue, as well as 
travel distances behind the desk for personnel staffing the desk – the phrase ‘apparent 
wasted space’ on the staffing side of the desk was used to describe the back area, as well 
as problems with the space in front of the space for student queue-ing.  

An alternate layout is suggested below.  This layout schematic option addresses the issues 
by: 

 meeting the staffing program (3 staff with ‘flex’ space for 2 more); 

 adding some ‘active storage’ space with a back counter/storage component, 
thereby adding efficiency to the work flow; 

 re-aligning the crush space in front of the desk to allow for reasonable queue-ing 
without obstructing the traffic flow. 

 

 

UNC Level 2 Student Service Desk – Alternate Layout Option  
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The layout option above also ‘intensifies’ the service desk space by adding another 
function – a small room (9.0m2) labeled ‘Private Discussion Room’. This room, though 
small, could be multi-purpose by: 

 providing a private space where supervisors could meet with a student, ‘shared’ 
by different groups on the floor by virtue of being accessed off a public corridor; 

 providing a meeting area (3 – 4 persons); 

 providing an alternate ‘spot’ for staff to enjoy a break, uninterrupted 

This latter point addresses the expressed need for additional staff ‘break’ space nearby.  
(The busy cafeteria, while convenient, is not always conducive to the uninterrupted break 
that is often needed by staff.)  Although limited to fair weather or summer use, another 
identified possible staff break spot are the patios at the end of the corridors on the second 
and third floors.   

Recommendation: That patios be furnished with outdoor furniture with keying for 
UNC staff. 

 
As with other administrative (office) areas on campus, intensification of space is 
desirable.  UNC has been designed with light well slots and open areas providing light to 
the level(s) below.  These light wells flood the building with light, a much desired 
attribute, but makes demising to accommodate units (and thereby intensifying space 
usage) more challenging.  The diagram below shows how some areas of Level 3 could be 
demised respecting the architectural intent of the building.  It also indicate shared 
Meeting Rooms. 
 

 
University Centre Level 3 ‘Demising/Intensification’ Diagram 
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Acknowledging that there are many students working in the building – at random times 
and with variable useage – it is challenging to determine the ‘density of student bodies’ in 
a given space.  However, it is achievable, through ‘mapping’ and investigation of 
schedules etc. with the aim of arriving at an average density that could form the basis for 
optimal furnishing patterns.  
 
The Advising and Involvement Centre has space for student advising.  The Centre also 
serves as a primary space for different students to plan and prepare for events and 
programs.  The diagram below gives an option for intensifying the space, as well as 
addressing needed storage, a recurring theme in UNC.  For units at end of halls, such as 
this one, additional wayfinding signage is suggested. 

 
 
Recommendation: That additional wayfinding signage be considered to direct 
students to both services available in the space and to building services.  
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Some moves are underway in the University Centre that will allow for repatriation of 
some office space from Fipke into the University Centre.  Facilities Planning strongly 
supports this, as it relates to the recommendation that Fipke be consolidated as much as 
possible with adjacent academic units.   

Recommendation:  That intensification in UNC continues.  

Utilization of some space should also be investigated. For example, the Alumni Room 
could possibly be shared with other users of the building, depending on frequency of use 
for Alumni activities. 

Facilities Planning also heard that the Disability Resource Centre has an ongoing need for 
a dedicated exam space.  The request was for this exam space to be located in UNC near 
the DRC staff, and to have the capability to handle exams for up to 150 students.  The 
requirement is for one room to accommodate students with special requirements. 

Recommendation:  In view of the duty to accommodate, provide a dedicated exam 
room for the Disability Resource Centre. 

The DRAFT report suggestion that the Bookstore move to the University Centre, (to 
create needed space for administrative units in the Administration Building) was 
investigated further and determined not feasible due to the Bookstore’s functional 
requirements.  Servicing and holding areas immediately adjacent to the retail area are 
primary functional needs for the Bookstore operation, and there is no contiguous space in 
UNC that meets these criteria.  Dividing the operations in the Bookstore would lead to 
greater inefficiencies in running the Bookstore.  The suggestion cannot be supported 
functionally and realistically given the retail operations of the Bookstore. 
 

5.6.2 Athletics and Recreation 

Athletics & Recreation have an immediate and growing need for additional facilities to 
serve the constituent populations on campus.  This is supported by the data in Figure 4.  
Additional Space Categories UPDATED (July 26, 2012) where the BCU Space Category 
6: Recreation/Athletics ‘Inventory Relative to Standard’ is at 65.0% - a significant under-
allocation of space for Recreation & Athletics on the UBC Okanagan campus.  This 
number includes the Flight Craft Fitness Centre (‘The Hangar’) at 819m2 - currently 
under construction and expected to be completed in April 2013.  This new facility will 
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ease some of the pressure on the need for recreation and fitness activity space for 
students, faculty and staff.  The inclusion of the space for the fitness centre has improved 
the number from 49.9% to 65.0%, however, the following recommendation can be made.  

Recommendation:  That an additional multi-purpose, high-utilization facility be 
considered to support the space needs of Athletics & Recreation:  gymnasia, 
coaching staff space, (to replace existing temporary quarters), courts etc., and that 
the location of any facility be in keeping with the 2009 Campus Community Plan. 

5.7 Administration 

5.7.1 General 
 
As with the UBC Okanagan Library, the central location of the university administration 
serves the campus well.  The campus community and outside visitors as well have 
established patterns around the Administration Building that include visiting the 
Bookstore, the IT Help Desk and the Cafeteria.  We would still look to find ways to 
intensify the space in the Administration Building with the view toward co-locating 
campus administration units. 
 
5.7.2 Administration Building:  
 
Administrative groups will still need additional space to accommodate some growth and 
the existing Administrative Building is a likely location. Areas identified earlier for 
consideration for re-use or consolidation and intensification were: the Bookstore; the 
dining area associated with the Cafeteria and reconfiguration of the Lobby, including the 
glazed/skylit area known as ‘the fishbowl’.   
 

Of these areas, the Bookstore area is not available as functional considerations in moving 
the Bookstore cannot be met elsewhere, as well as in the current location in the 
Administration Building.  More functional knowledge about the dining area of the 
Cafeteria revealed that this space is one of the few places on campus that can host the 
banquets for awards ceremonies and events.  

The inclusion of a dining commons and possibly other facilities in any future housing 
development would allow intensification of the Administration Building, removal of 
administrative units from academic buildings, and space rationalization.  
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The lobby space however, might be a place for further intensification for administrative 
or office space.  Since the initial interview with Facilities Management in December 
2011, the Facilities Management group had moved offices within the Administration 
Building, as part of consequential moves involving the Provost Office intensification. 

This move has freed up some space in the lobby of the Administration Building – the 
glassy area sometimes called ‘The Fishbowl’.  An idea for a possible re-configuration of 
this space is shown below, as well as an option for how space might be re-configured to 
intensify by adding additional FTEs (as with intensification in academic administration 
areas) on the Lower Level of the Administration Building. 

 

 

Administration Main Level Lobby – ‘Intensification Option’ 
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Administration Lower Level – ‘Intensification Option’ 
 

5.7.3 Facilities Management and Campus Security: 
 
The facilities management group appears to be approaching ‘steady state’ to handle the 
recent build out and 2012 will be the year to determine if that is the case.  The group has 
personnel in various places on campus.  Whether consolidation of personnel into one 
place is desirable remains to be determined and requires further inquiry and investigation.  
Zone shops may be desirable – together with a method of coordinating dispatches and 
managing shifts.  As stated earlier, the Facilities Management group has moved offices 
within the Administration Building, alleviating some of their unit space concerns.   

With the increase of student residents on campus has come an increase in traffic in the 
Call Centre.  The Call Centre is currently operating out of a portable on campus.  Again, 
Campus Security’s needs require further inquiry to determine optimal space 
requirements. 
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Facilities Management currently has several ‘seacans’ for storage.   It is likely that UBC 
Okanagan is storing materials no longer required for faculties and groups.  A review of 
contents and a strategy for recycling materials to other groups in the community is 
suggested.  Storage of building materials for ongoing project repair and maintenance has 
been requested and is likely needed.  Renovations and repairs to offices happen while the 
space is inhabited – office swing space has not been available and is likely required.  
Other projects (lab upgrades etc.) are undertaken during the summer and Christmas 
breaks.  

The BCU Space Category 9 captures the inventory of space for Facilities Management.  
The ‘Inventory Relative to Standard’ for this category is at 44.0% indicating that the 
amount of space on campus is currently under allocated.  Whereas Facilities Management 
is working to existing conditions and to determining ultimate needs based on service 
requirements for the recent build out, this finding supports the request from Facilities 
Management for a new building in the long term. 

Recommendation:  In the longer term, that a new Service Building/Maintenance 
Facility be developed to meet the staffing, project storage, equipment and other 
ongoing needs of the built out campus for Facilities Management and to 
accommodate Parking Services & Security as well. 

  



UBO OKANAGAN 
FACILITIES STUDY 
 

55  INFRASTRUCTURE DEVELOPMENT – FACILITIES PLANNING 
10 AUGUST 2012 

 

5.7.4 Food Services: 

After meeting with the Director, Housing and Conferences, the request was brought 
forward for Food Services’ office and storage space.  Currently, office functions for staff 
and dry storage for goods are in the same shared space.  Facilities Planning looked for 
additional office space throughout the building but were unable to find vacant space in 
the ADM building.  Options were presented to Food Services that identified potential 
construction of office and storage space within their own allocation - another example of 
intensification of space.  An option was accepted and will likely proceed.   

 

Administration - Cafeteria Dining Room – ‘Intensification Option’ 

There are still ongoing office and storage needs in UNC. This building has multiple users 
looking for storage space so it will be difficult to meet this need.  Food Services has 
expressed ongoing need for storage close to any existing or new food outlet that they 
open up to serve the campus (the new food outlet going into EME, for example). 

Recommendation:  

 That storage opportunities are considered when any intensification work is 
done in UNC; 

 That the Space Coordinator review existing storage space to see if there are 
opportunities for shared use, with a priority for EME. 
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6.0 PLANNING OPTIONS 

6.1 Observations and Identified Issues Drawing 

The following diagram relates some of the observations and issues gathered from the 
early interviews and presented in the DRAFT report (February 2012).  
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6.1 Facilities Study Overview Diagram 

The following diagram outlines the study’s recommendations and what the UBC 
Okanagan campus has achieved to date with regard to planning moves, subsequent to the 
issues and observations identified in the DRAFT report.   
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7.0 SPACE MANAGEMENT  

7.1 UBC Okanagan Space Management: 
 
Purpose: 

 To establish reasonable and credible space allocation to ensure each 
campus unit is adequately and equitably housed in existing facilities; 

 To ensure an effective and efficient planning and management of space 
based on University priorities. 

 
 
Scope: 

 Requests for: 
 Additional space; 
 Unit relocation; 
 Alterations or renovations to existing University facilities. 

 
General: 
In general, the University assigns building blocks or entire buildings to Faculties and 
administrative units. As a principle, space is owned by the University; thus, at its 
discretion the University can reclaim or reallocate space as required to meet the changing 
needs and priorities of the Faculties, administrative groups and student groups. 

Space allocation is designated in trust to the faculty and administrative units through their 
respective Deans and department heads who will take on the responsibility for its 
allocation, use and re-allocation as necessary. However, prior to reaching a decision to 
change usage of a space, the Dean or administrative head shall consult with the UBCO 
Space Planning Committee, who may or may not refer the request to the Academic Space 
Committee to determine the feasibility and implications of the change to the overall 
Faculty or administrative unit and the University. 
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For the allocation of space, the priority shall be as follows: 

 teaching activities; 

 research activities; 

 Faculty and administrative units; 

 Graduate and post doctoral students; 

  meetings and ad hoc seminar  

All changes to the space allocation for a department or unit must be reported to the Space 
Coordinator to ensure the University’s obligation in maintaining an accurate space 
inventory for Ministry and University reporting. 

It is expected that space needs for new activities within a Faculty or administrative unit 
must be dealt with first by the Faculty or administrative unit from within their current 
space allocation. 

Space vacated by a physical move, renovation or new construction is allocated back to 
the University. Similarly, space vacated due to a reduction in program size, reduction in 
workforce, program elimination or reduction in grant funded research is also allocated 
back to the University. 

All space changes must conform to the BC Universities Space Standards. Requests for 
change in space use as part of alterations, renovations or refurbishment will be subject to 
review by the Space Planning Committee. 

The University favors the development and operation of multi user facilities as well as 
the use of common (shared) spaces. 

 Space Allocation Guidelines: 
The standards presented below are planning guidelines for current and future needs based 
on specific assumptions of Faculty programs, student enrolment, staff count, and/or 
research growth during a given planning period. These standards are not intended as 
exclusive or absolute indicators for determining project needs and are not to be 
understood as individual entitlements. 
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Standards of maximum allowable Faculty and Admin Office Space: 

Details Area in 
SQM 

Comments 

VP/Dean 30 Including meeting space 

Assoc VP 25 Including meeting space 

Dept. Head/Director 16 Including meeting space 

Faculty/Senior Researcher/Program 
Chair 

11  

Admin Management/Professional 
Staff 

7 to 11 Office or workstations 

Secretarial/Clerical Staff (workstation) 4 Workstation 

Graduate Students (workstation) 4 Shared carrel space or workstation

Office support space (lounge, copy 
room, 

Kitchenette, waiting room, reception 
area) 

 Calculated to be 30% of total 
office area 
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Space and Renovation Process for UBC Okanagan 

Once a new space idea has support, it is required to follow a process. In April, a ‘Space 
and Renovation Process’ meeting was held to determine a process for the Okanagan 
campus. Attendees were: 
 
Roger Bizzotto, Facilities 
Laural Friesen, AVP Adm & Finance 
Marty Gibb, Facilities 
Garry Appleton, Parking and Security 
Tina Dolan, Parking and Security 
Shelley Kayfish, HSE 
Jack Boychuk, Supply Management 
Craig Eden, IT Services 
Jill MacKenzie, IT Services 
Don Thompson, IT Services 
Terra Kirkham, Enrolment Services 
Cathy King, Facilities (Recorder) 
 
It was agreed to follow a process similar to those previously employed by UBC.  The 
following draft documents were produced: 

 Space allocation Request Process 

 Space Allocation Request Form 

 Renovation Request Process 

 Renovation Request Form 

 Project Management Check List 
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  Space Request   Renovation Request 
 
Facilities Planning staff has recommended a distribution task between Step 2 and Step 3 
for both the renovation and space allocation processes. For the Space Allocation Process, 
add ‘Limited distribution to stakeholder group for Information’ (similar to New Job 
Strategy Session (NJSS) used on the other campus) and for the Renovation Request 
process, add: ‘Informs Space Coordinator of request’.   
 
Recommendation: Finalize the processes and communicate to the campus 
community. 
 

  

Step 1              

Faculty/Dept submits request to 
Dean/Dept Head  for approval

Step 2

Applicant submits approved request to 

Space Coordinator

Proposed Step                                                          
Limited Distribution  to                     

Stakeholder Group for Information

Step 3 

Space Coordinator reviews applicants existing 
allocations and entitlements and brings

request to AVP Admin & Finance 

Step 4

Request may be forwarded to Space 
Committee for discussion and approval if 

required.

Step 5  

Space Coordinator forwards decision to 
applicant and  if approved advises all 

relevant departments.

Step 6  

Applicant  proceeds with submission of  

IT Services and Facilities work requests. 

Step 1              

Faculty/Dept submits request to 

Dean/Dept.  head for approval

Step 2

Applicant submits approved request to 

Facilities Director

Proposed Step                                                                         
Informs Space Coordinator of Request

Step 3 

Facilities Director gathers information, estimates cost of 
project and brings request to AVP Administration & 

Finance.  

Request may be forwarded to Space Committee if required. 

Step 4

Facilities Director notifies applicant and if approved  

assigns Project Manager  

Step 5  

All relevant departments are notified of 

approved renovation.
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While the Okanagan campus has tentatively adopted a process similar to the UBC Vancouver 
campus, it needs to be recognized that the level of support for space planning in Vancouver is 
much broader than the Okanagan Campus. 

Our experience working on this report and learning about spaces needs for the campus 
constituents supports the statement that there are always many projects underway.  Keeping good 
records, updating inventory databases and attending to all the meetings and details around space 
changes for this level of activity is a full time job.  The Space Coordinator’s role is part 
inventory, part planner, part records plus other duties.  While the Space Coordinator has 
indicated that she is interested in learning more about planning, these roles are significant and far 
too extensive for the current part time position (.6FTE).  UBC Okanagan will need ongoing 
planning support for new construction, new research space requests, grant applications, 
departmental reorganizations, and campus wide and department priorities. 

Recommendation:  UBC’s Facilities Planning group provide ongoing planning support for 
a one year term. This would include a dedicated planner who would work at the Kelowna 
campus 2x monthly.  This active involvement will allow the planner to become familiar 
with issues faced by the Space Coordinator. This role will provide support and additional 
training to Facilities Management staff and the Space Coordinator in reviewing projects, 
providing initial schematic design and working on strategies for intensification of spaces.    

Recommendation: Review the Space Coordinator position to ensure the job duties and 
responsibilities can be fulfilled with a .6FTE   

The backbone of all planning is the space inventory and the person who is most familiar with the 
space and the functions is the Space Coordinator.  She should be given complete authority to 
update the inventory.  To assist with entering the data, there is currently a project underway to 
produce a customized form.  This will allow one data entry, directly from OSIS to the Inventory 
and eliminate the duplicate data entry that currently exists.   

In order to take on this added responsibility, the SC will need a more complete understanding of 
space categories, including criteria for assessing space, prorating space and an understanding of 
how each choice will affect the department and overall inventory.  

Recommendation: Additional training be provided for the Space Coordinator with both a 
planner and an inventory technician.  
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The responsibility for the provincial reporting of all UBC inventory ultimately rests with UBCs 
Facilities Planning office, so the Inventory Analyst will be responsible for conducting spot 
checks of the database and also should complete an on-site audit of the inventory (comparing it 
to actual space in multiple buildings) within 2-4 months of completed training.   

One of the duties that the Space Coordinator handles is record keeping for buildings.  This 
includes as-built drawings, maintenance manuals and project specifications.  This could be an 
opportunity for some shared resources across the UBC system.  UBCs Infrastructure 
Development  has a Record Unit that maintains building information for both campuses.   Hard 
copies of drawings and manuals are scanned and retained in long term storage, as necessary.  All 
of the building records are now stored electronically and access provided through an online 
portal. Keyplan access is provided to users at the Kelowna campus through this system.  

Recommendation:  That the UBC Record Unit will be the responsible unit for obtaining 
and storing building information (drawings, manuals, and specifications) for the Okanagan 
campus.  Online access to the records will be given to Facilities Management and Facilities 
Planning staff. 

Large capital projects in Vancouver have a requirement for building permit and as-built (record) 
drawings in the permitting process.  This assists with getting the drawings needed from each 
project.  The building permit drawings can be used to create the keyplans of the new buildings 
and these in turn, are used to add the preliminary data to the inventory.  Once this information is 
part of the University database, other departments can also use them for their own operations in 
the new space.  Currently, the Vancouver campus is responsible for initial drafting and updating 
of keyplans.   

Recommendation:  UBC Okanagan work with the Records Unit and Campus Planning to 
add a requirement for Building Permit drawings and End of Project documentation to be 
submitted to records in Vancouver.  

For smaller renovation projects, drawings and other end of project documents need to be sent 
from the Project Manager to the Records department.  This will trigger a keyplan update.  Any 
changes to space and the inventory cannot be entered until the keyplan updates are complete.  
Delays in getting the drawing information to Records will result in an inaccurate inventory.  
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Appendix 1: UBC Okanagan Facilities Review Questions Format  

 

FACULTIES: 

 Current FTEs:  
o Student (U/G, Grad) 
o Faculty 
o Staff 

 

 Projected FTEs:  
o Student (U/G, Grad) 
o Faculty 
o Staff 

 

 Any issues concerning: 
Teaching/Learning spaces (Classrooms, teaching labs, informal learning space) 

 Support requirements (Visiting scholars, meeting rooms, resource spaces, shared resources) 

Office support (Workrooms, shared/common area space)  

 

 Concerns: 
Adjacencies 

Public/private interface  

Service points (if any) (Student, public, other) 

Research (Support, interactions, flexibility/expandability, other) 

 

 General: 
Work flow and patterns 

Movement and flow of persons through the space 

Circulation areas 
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Appendix 2:  UBC Okanagan DRAFT Facilities Report Presentation Schedule 

 

Presentations designed to obtain feedback on the new campus space planning report were 
held: 

 Tues, Feb 21 Presentation to Campus Executive Advisory Committee 
 Tues Feb 21  1330-1500 ART 366 – general consultation, anyone interested 
 February 21, Discussion at Academic Building and Resources Committee of Senate 
 Weds Feb 22 0900-1030 UNC 200 (the Ballroom) – general consultation, anyone 

interested 
 Weds Feb 22 1400-1530 EME 050 – general consultation, anyone interested 
 Tuesday, February 28, Discussion at Senate Academic Building and Resources 

Committee 
 Wednesday, February 29, 11:30 a.m. to 1 p.m., SCI 333 – general consultation, 

anyone interested 
 Wednesday, February 29 – Full discussion at Senate 

 

An explanatory memo was posted at: 

http://www.ubc.ca/okanagan/provost/__shared/assets/feb_14_2012_memo_re_space_plan
ning28399.pdf   

The interim report was posted at:  

http://www.ubc.ca/okanagan/provost/__shared/assets/space_planning_initial_report28400.
pdf 

 

Further consultation took place: 

March 27-29 and April 23 – 25 

April 25 – Update and discussion at Senate 

May 15 – Presentation and discussion on Learning Spaces at Academic Building Needs and 
Resources Committee 
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Appendix 3:  Interviews/Feedback 
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Appendix 3.1 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: IKE BARBER SCHOOL OF ARTS & SCIENCES 
Date:  December 5, 2011 
Time:  9:30AM – 11:00AM 
Place:  ASC 414 
Attendees: Cynthia Mathiesen, Dean 
  Louise Nelson, Assoc. Dean 
  Barb Halpenny, Administrator  
  Teresa Syrnyk, Facilities Planning 
 
 
Current FTEs:  
 

 51% of students on campus are in this Faculty – key thing – 
largest Faculty on campus 

 Faculty has professors over 65 who are not retiring 
 Sessionals are ‘a nightmare’- have given needed offices back in 

the recent past – people are ‘wedged in’ wherever they can – 
two to three persons to an office

 
Projected FTEs (to 
2016/2017): 
 

 Graduate programs are growing quite rapidly – Faculty is 
taking in international students 

 New hires will be taking place without new programs – the 
feeling is that new offices will be required next year (2012) 

 Hiring 5 people next year (2012) and do not know where to put 
them

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Sessionals are quite a theme – constant juggling of placing 
them puts a strain on resources (moving computers, people, 
furniture, keys, saltos etc.) 

 (Sessionals for January 2012 not yet quite decided at time of 
interview) 

 Planned study leaves – professors stay and work, so their 
offices do not become available (Note:  Faculty Association 
grievance on vacating office during sabbatical) 

 Little to no expansion room for new hires requiring labs and 
research space. FIPKE 370 is available. Science 131 will revert 
back to teaching lab. Used as a swing space for now.  

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Currently housed in 4 different buildings 
 Some disciplines are ‘scattered’ among the buildings (Biology 

for example) 
 Barber School was intimately involved in planning FIPKE, 

with 24 offices planned that were not then available to the 
Barber School causing a ripple/cascade as a result 

 Only 2 – 300 seat Classrooms – the Barber School 1st year 
classes have more than 600 students – begin teaching at 8:00 
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AM and a stress on resources – need 2 teachers instead of 1 – 
need for at least one more 500 – 600 seat Classroom 

 Concurrent with the Classroom need – more classes are putting 
on tutorials – need for more ‘break out’ rooms for tutorials 

 No place for students to meet with their TAs – need for smaller 
(self-contained) rooms that could be booked  

 Informal learning space would have to have some sort of 
dividers to provide ‘containment’ for tutorial or study groups 

 Only 2 ‘break out’ rooms in FIPKE 
 Middle sized Classrooms are strange sizes – the break points 

were set with another kind of environment in mind 
 Need for a Theatre 
 Need for office space – 1 office available currently – sessionals 

need to be assigned (to office space) 
 Meeting rooms are in short supply. No meeting room in this 

building. Arts – Room 276; Science Room 253. Science Room 
393. No meeting rooms in FIPKE.  

 No faculty staff  lounge in this building. (Repatriation of an 
office back to a kitchen with a small table). Used to be a 
separate lounge but not anymore. FIPKE has a nice area on 2nd 
Level. 

 Barber School has accommodated for grad students and post 
docs – 14 in Room 103 (knocking out walls), 10 in Science 
Room 149, 20 in Science Room 372; Science Room 124 – 
19/20. Four areas with spaces for 7 each in this building was 
original provision.  

 Arts 280 – renovated for Arts students.  FIPKE has 245A and 
245B – total of 8; 345 has 4. FIPKE end office – 6. FIPKE grad 
students on 3rd floor now moved.  

 Arts and Science both have atria. Science – open to the skies; 
Arts – closed off. Arts atrium is noisy. Functions are held there 
(at all hours) and it is noisy. (Arts Atrium is ringed by offices.) 
Science atrium is rarely used.  Labs mostly ring that atrium.  

 Inadequate service points for students – at peak times. Dean’s 
office is off the beaten path – (like that). 

 FIPKE Room 370 - half of it will be available for the next 
chemistry hire and that’s it.  

 Digital Media and Economics person both require space. Social 
Sciences need common spaces to bring students and faculty 
together.  

 FIPKE atrium is an good example of a multi-use space.  
 
General considerations:  
 

 Space parameters need to be settled – question of how to keep 
people together so that the Faculty are not doing  
‘stop gap measures’ 

 Barber School has student unions that would like to have space 
to meet for their activities – bookable space that could serve 
another functionality would meet that requirement 

 Barber School has 8 departments with no central reception or 
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information help desk. (Currently, Head’s office doors are right 
off the hallway, and the assistant is down the hallway, so kids 
are always knocking on doors).  

 Lack of provisions for research space will affect the ability to 
hire. (A large CFI request that requires plant growth rooms –
only space next to the In Vivo.) CFI applications have gone to 
wherever the space is available 

 CFI applications have gone to wherever the space is available 
 Coming to the point where they can realistically assess what 

CFIs go through.  
 
Other  
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Appendix 3.2 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: Faculty of Creative and Critical Studies  
Date:  December 5, 2011 
Time:  11:15 AM – 12:45 PM 
Place:  ART 276 
Attendees: Wisdom Tetty, Dean 
  Tina Dhillon, Facilities Planning 
 
 
Current FTEs:  
 

 BFA has 32 – 50 students (66 max. intake 1st Year); 
capacity for 4th Year is 32) (Interdisciplinary Performance 
and Visual Arts) 

 
Projected FTEs (to 
2016/2017): 
 

 Technician required (for safety issues) 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 No plan in place for graduate students – (program 
originally designed for undergraduates) 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 MFA studios are temporarily in University House – 
studios are full and inadequate for performances 

 Frames are built (carpentry) in FIN and then transported 
to UH – presents a safety issue for students and results in 
some duplication of workshop functions in already tight 
space conditions 

 Undergrad studios are also short of space 
 Primary concern is to foster a sense of community and to 

provide good experiences for the students 
 Currently, no support or right kind of space for graduate 

students 
 Faculty and students want to be together and work 

together 
 No space for visiting scholars, emeriti – (difficult to build 

networks) 
 All administrative offices open out onto corridor (no 

reception area) 
 Requirement for a technician’s office 
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 FCCS needs a performance space; a ‘black box’ for live  
performances and conventional plays (currently in a 
portable with inadequate head height, and interrupted by 
columns) 

 Art gallery – installation work cannot be displayed 
 Lack a media/photo production technology space 
 Only one dedicated language lab – would like to grow 

their language programs 
 Issues of size around the language labs – classes capped 

at 50 (competition for the classes) 
 Requirement for more technology in the classrooms 
 Undergraduate students lack communal spaces, so 

students are ‘hanging around the corridors’ 
 Need meeting room space (no Boardroom) 

 
 
General considerations:  
 

 Consolidation of space and continuity to foster identity 
and community is primary 
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Appendix 3.3 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: Faculty of Health & Social Development  
Date:  December 5, 2011 
Time:  9:30 – 11:00 AM 
Place:  FIN 323C 
Attendees: Gord Binsted, Acting Dean 
  Tina Dhillon, Facilities Planning 
 
 
Current FTEs:  
 

 

 
Projected FTEs (to 
2016/2017): 
 

 5 new Faculty planned to bring to a total of 18 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Health & Exercise Sciences is one of the programs at 
UBC Okanagan that is experiencing the highest growth 

 Social Work is a small program – currently more 
undergraduates than graduate students; a proposal to have 
the whole school be graduate students, thereby providing 
a niche graduate program 
 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Requirement for additional lab space (approximately 800 
SF) – rent space in the Industrial Park? (15 minute walk 
away) – would work well for undergraduate teaching labs 

 Teaching labs are 3 hours long and are taught by TAs 
 Human Kinetics is lab based research, not community 

based research 
 Requirement for a fume hood (for a metabolism 

researcher) – existing Geology lab in Arts Building with 
fume hood, not being used? 

 Have ‘borrowed’ 5 offices  - in HSC (can be evicted on 
one month’s notice) 

 Additional requirement for 5 offices (Faculty) plus 1 
(Administrator) 

 Want to consolidate these persons in one space  
 Consolidation of units is preferred – consolidation of 

administrative staff; and collaborative space as a priority 
 Only one small room for RAs (280 – 300 SF) 
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 Flex space (desk?) required for RAs (Nursing/Social 
Work)  

 Social Work and Nursing students (professional 
programs) are not always on campus – come for course 
work only, and not assigned office space 

 Requirement for better and more informal learning space 
in Arts Building 

 
General considerations:  
 

 Comment that the campus is over-resourced with 
computer labs; that everyone has their own laptop, so not 
necessary to have drop-in labs – perhaps only teaching  
labs 

 Recommend an audit of usage of computer labs, as a 
potential for alternate space use 

 Some concerns about ventilation in some of the rooms  
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Appendix 3.4 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: Faculty of Education  
Date: December 5, 2011 
Time: 11:15 AM 
Place: EME 3141 
Attendees:  Dr. Lynn Bosetti, Dean 
  Teresa Syrnyk, Facilities Planning 
 
 
Current FTEs:  
 

 

 
Projected FTEs (to 
2016/2017): 
 

 Undergrad program will be pretty much capped. Moving 
to have more programs delivered on line 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Graduate programs and summer institutes will be areas of 
growth 

 (Summer Institute programs do not generate any space 
needs) 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 F of E is on a growth mode – pedagogically changing – 
moving to enquiry, problem based learning; big need for 
this which they currently don’t have 

 Require a collaborative working space for innovative 
pedagogy – a technology infused space; a space where 
cutting edge teaching of learning can happen; an 
‘incubator’ for innovative learning   - ‘Curriculum Lab’; 
high use of laptops, displays, interactive type 
technologies 

 Some space issues associated with being ‘retrofitted’ into 
EME 

 Require teleconferencing capability for distributed 
learning (on-line learning) – asynchronous (effective on-
line learning) as well as synchronous (live time, with 
blackboard etc.) required 

 (Reference ‘Reggio’ – an approach to document 
children’s learning) – an example of pedagogy – making 
the learning visible; making it ‘alive’ and reflect it on 
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one’s practice and assessment  
 Making things visible – the process of learning, research 

etc. – use space like hallways for that – display space is 
required, as well as digital display(s) 

 Light, and the quality of light, is important for these 
innovative teaching areas, particularly Early Childhood 
Learning  

 With a big commitment to the PhD program, need to 
create a community or neighbor hood where grad 
students can be socialized into community culture 

 Require ‘break out’ space for enquiry type learning 
 Require space for art making, and/or access to that, 

including storage space for students to store their work 
and their stuff 

 Need access to space to teach music, drama, arts/sciences 
– how to teach secondary students labs etc. – (could be a 
scheduling issue) 

 Meeting Room not large enough for number of faculty 
 ART 180, 185 183 – require access to teach a drama class 

(with music); storage for instruments, puppets etc. will be 
required 

 
General considerations:  
 

 Three hour classes for a 1st year student don’t work. 18 – 
19 year olds need to be able to ‘break out’ or to have the 
technology to podcast, etc. 

 Faculty Lounge was given up to accommodate graduate 
students 

 Improved lighting required in Meeting Room 
 F of E faculty are used to being flexible in their use of 

space; culture of ‘making something from nothing’ 
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Appendix 3.5 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty:  School of Engineering  
Date:  December 5, 2011 
Time:  11:15 AM – 12:15 PM 
Place:  EME 4249 
Attendees: Dr. Spiro Yannacopoulos, Director 
  Teija Wakeman, Manager of Administration 
  Russel LaMountain, Laboratory Manager 
  Teresa Syrnyk, Facilities Planning, UBC 
  Laural Friesen, Space Coordinator, UBC 
 
 
Current FTEs:  
 

 Not yet reached steady state.  Head count is dead on – 
very accurate.  Multiply by 1.2 for FTEs as engineers 
take 36 hours instead of 30 hours 

 Engineering is the only Faculty that teaches all of the 
FTEs right from Year 1 (students entering into the 
program can be counted) 

 125 Graduate students 
 

 
Projected FTEs (to 
2016/2017): 
 

 Anticipated growth in graduate students – from 125 to 
200 in the next 3 years 

 Have a 3 year plan for FTEs for ‘steady state’ 
 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Not yet at steady state in programming.  Went through an 
accreditation and were criticized for not offering enough 
electives – need to hire to meet those electives 
requirements 

 School is in conversation as to what the administrative 
structure will be. Designated Dean’s office – to use when 
the Dean is visiting. Possibility of the School becoming 
its own faculty. If it does, the school will have a Dean, 
Associate Dean 

 
 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Still moving things around to find the best functionality – 
going well. Had to move a researcher into a teaching lab 
and vice versa 

 Much educated ‘guesswork’ at the outset – have now 
allocated to all of the faculty and to all of the labs (2 not 
yet assigned) 
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 Two research labs – grant applications going in for 2 
positions that are unfilled 

 2 requests for lab space that will be accommodated in the 
high head area. 

 Faculty and M&P offices – no one is doubling up yet  
 Technical staff is on one area – receiving area. Put all of 

the technical staff there – designated an area there. 
Technicians are in cubicles. Open area – some support. 
Office allocations – three clerks. Discussion on how these 
offices are allocated. All have specific functions as 
opposed to generic. Confidentiality and security -  issues 
for clerical function in open area. 

 Some things were expected and didn’t appear. (6 labs 
deleted due to construction escalation). Initial plan is very 
ambitious as to how big the school is going to be.  

 All teaching spaces scheduled by the university (CS) 
  Undergrad teaching labs –Engineering schedules itself. 

(1st Year labs run 20 students in 11 sections).   
 8 dedicated teaching laboratories:  Civil fluids lab – all 

static equipment; (just moved that lab); Mechanical lab 
has a gas turbine jet engine; Electrical lab dedicated to 
electrical; high head – a portion for teaching; Chemistry 
wet lab (Room 175) 

 Chemistry labs can be cross booked – only space with 
fume hoods to prep for all other labs  

 Equipment intensive - security issue 
 Need a plan for graduate students – number of 

desks/cubicles is not sufficient. Many graduate students 
are in research labs, and will be displaced as equipment 
arrives and labs fill up 

 Currently students in offices on the 3rd floor – will need 
to be moved out and faculty moved in – a place will need 
to be found for them when this happens 

 (3rd Floor offices EME allocated to group outside of 
Engineering) – more graduate students in the coming 
years (8+)   

 Average number of students is 5/6 (associated with a lab) 
and at some point, all are TAs that need a 
workstation/desk as they load software on to their laptops 
and can’t use wireless because speed is too slow - 20 
people logged on to the wireless not computationally 
efficient   

 Grad students are ‘a little piece of the rock’ and require 
good space to work 
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 Meeting rooms are very well used.  Openly bookable if 
not booked. (Take off the Ceremonies Meeting Room 
designation).  

 Large meeting room – A/V installed – classes that will be 
shared with Vancouver.  

 
General considerations:  
 

 Engineering had a challenge of starting in 2005;  5 – 10 
faculty members/year and a need for space for their 
people to grow  

 Researchers that have been hired – nobody knows what 
their needs are going to be - wind tunnels? flumes? 

 Engineering recognizes an opportunity to shape culture 
around space and have their own internal space 
committee – to allocate as needed and within their 
determined priorities 

 In the process of looking at graduate student space, as 
research is a priority 
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Appendix 3.6 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: Faculty of Management  
Date:  December 6, 2011 
Time:  9:45 – 11:15 AM   
Place:  Video Conference 
Attendees: Brian Bemmels 
  Chris Gorman 
  Tina Dhillon, Facilities Planning 
 
 
Current FTEs:  
 

 Bachelor of Management program 
 Graduate Management Program (19 students) recently 

launched 

 
Projected FTEs (to 
2016/2017): 
 

 Currently a 30 student to 1 Faculty ratio; hoping to 
achieve a 20 student to 1 Faculty ratio to be competitive 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 New building (EME) is a beautiful space, but there have 
been challenges 

 Requirement for space for lab courses in finance trading 
and markets; to allow the students to watch finance ‘live’; 
for 36 students 

 Rooms 1162 – 1168 ‘break out’ rooms are very well used 
– very pleased with these rooms and their functionality 

 ‘Break out’ rooms require to be fitted with whiteboards 
 Bachelor of Management – 11 required courses 
 Classrooms (3) are sufficient now, but may be short as 

programs grow; (plan to add more management classes in 
Years 1 and 2 – and shift away from classes in Arts and 
Sciences) 

 Demand for seminar rooms and many requests for ‘break 
out’ rooms 

 Want to be good citizens, but feel that the ‘break out’ 
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rooms that they have are for their students 
 Feel that Management students are ‘not welcome’ in the 

common space and that it is primarily for Engineering 
students – want to build a network of collegiality  

 
 
General considerations:  
 

 Number of domestic students is at target, but need 
international students to grow (from 4% to 15%) 

 
*Additional comments by email, February 29, 2012:  Prof. Ian Stuart 

Needs Assessment: 
 22 Faculty offices for full time faculty based on anticipated growth 
 4 – 5 offices for adjunct faculty (shared – 2/office) 
 2 offices reserved for executive in residence and/or visiting scholars 
 Staff offices (5 individual, 1 open/shared) 
 ‘Behavioural Research Lab’ with 35 – 40 cubicles for experimental research in human behavior 
 Secure Space on EME Level 1 or Level 2 for the Bloomberg terminals/finance trading room (computer 

equipped lab with secondary secure room for terminals) 
 Computer/human interaction experimental research lab for information systems experiments 
 Need for graduate student space for research based IGS  

students 
 Need for graduate student space for taught based graduate programs (for which students pay a premium) 
 (Local electronic library equipped with computer workstations, hard copy journals and reference texts) 
 (Interview rooms for visiting employers) 
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Appendix 3.7 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: Faculty of Medicine, Southern Medical Program  
Date:  December 6, 2011   
Time:  2:00 PM     
Place:   
Attendees: Dr. Allen Jones, Regional Associate Dean 
  Tina Dhillon, Facilities Planning  
   
 
 
 
Current FTEs:  
 

 

 
Projected FTEs (to 
2016/2017): 
 

 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Working to achieve steady state 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Brand new building not yet open 
 Students already using the informal learning spaces  
 Have loaned 5 offices to Health and Exercise Sciences 
 Classrooms have video/conferencing capability 
 Classrooms are bookable  
 

 
General considerations:  
 

 Admissions through UBC Faculty of Medicine 
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Appendix 3.8 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: College of Graduate Studies/Vice Provost  
Date:  December 5, 2011 
Time:  3:00 – 4:30 PM   
Place:  ART 360 
Attendees: Miriam Grant, Vice Provost 
  Jennifer Cook, Manager 
  Tina Dhillon, Facilities Planning 
 
Follow up Meeting: 
Date:   April 23, 2012 
Time:  1:00 – 2:00 PM 
Place:  ART 360  
Attendees: Miriam Grant, Vice Provost 
  Naomi McPherson, Assoc. Dean InterDisciplinary 
  Teresa Syrnyk, Facilities Planning  
 
 
 
Current FTEs:  
 

 700+ graduate students on campus 

 
Projected FTEs (to 
2016/2017): 
 

 Anticipated growth in graduate student numbers 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Newly formed Graduate Students Association (GSA) 
(March 2011) 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Need to be centrally located, and where the highest 
concentration of graduate students are 

 Lots of diversity in types of graduate students 
 Availability of space for graduate students to work 

(project rooms etc.) affects times to completion 
 Preference for graduate space and TA space to be close to 

where their supervisor (professor) is  
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 Graduate students generally not living on campus, and 
tend to be night owls 

 Need a space that they can access 24/7, ‘salto-ed’ to 
address their study practices and routines 

 Graduate student lounge is needed 
 EME has the largest concentration of graduate students 

on campus (100+) 
 New Flight Craft Fitness Centre may contribute as a 

(needed) social meeting space for graduate students 
 What is needed is graduate student study space within a 

unit, to develop a sense of community 
 Each unit provides space for its own TAs  
 Room 40 used for defenses 
 Space needs: good light, be a welcoming area, have a 

service counter, a Boardroom, 4 offices, open work area 
for 4 people, convenient and accessible, professional and 
welcoming – reflecting openness and delight to welcome 
and serve students 

 
General considerations:  
 

 Strive for a mentoring culture, with lots of opportunities 
for ‘face to face’ interactions – students and faculty 
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Appendix 3.9 
 
UBC OKANAGAN CAMPUS 
Academic Meeting/Interview Notes: 
 
Faculty: Library 
Date:  December 6, 2011 
Time:  12:00 PM – 1:39 PM 
Place:  Melody Burton, Head  
Attendees: Teresa Syrnyk, Facilities Planning 
 
 
Current FTEs:  
 

  

 
Projected FTEs (to 
2016/2017): 
 

 Not anticipating that grad students will be using the 
Library (but watchful of their traffic patterns; opening up 
EME seems to have had an affect) 

 Considering that we added 1000 students, Library use has 
been more or less the same (possibly because that 
fantastic new space (EME) has opened up and Food 
Services has added more time to their services (up to 
10pm)  

 By having more options, the Library is not the only game 
in town anymore.  

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 An unanswered question is graduate students and what 
they need (Does it look any different from undergraduate 
space? and the answer might be no) 

 Library cannot afford to hold space for one demographic 
-  clarity required on what we can do, or what the right 
approach is for grad students  

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Number of residential students is a complicating factor; 
as each new residence opens, traffic is increased on 
evenings and weekends 

 Not just numbers, but where they live -  Library staying 
open helps Security -  allows other buildings to close 
down and be safer  

 Learning Commons – very ahead of its time in 1993. 
Gwen was very forward thinking and also very pragmatic 

 Questions around expansion is the relationships piece: 
Should there be a service point for academic students and 
faculty?  

 Beneficial when the Library works closely with the 
Centre for Teaching and Learning – parallel – co-location 
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 Media Commons that could be here: (Don has one in his 
shop). People are going to come after class, after hours; 
therefore, want it to be here, but also want it to support 
Faculty;  students also will want some of what media 
commons could offer in their presentations 

 Functionality has been improved by the moves that have 
done to date; employees that have been moved up – better 
adjacencies 

 (Nursing student had done a study on the working 
conditions of the Library and found them to be too 
cramped) 

 Don’t like the smell of the Library; (too much ‘on top of 
each other’) 

 Planning that has been done so far is great (Main Level 
Learning Commons); very pleased with Stokes 
(Meiklejohn Architects); 2nd Floor – a few changes – 
making a difference operationally and ties spaces 
together; good value on dollars spent - the thought put in 
to the phasing and work flow has really minimized the 
disruptions  

 Partnership envisioned with IT, Centre for Teaching & 
Learning, Student Services – Writing Centre  

 Currently, Centre for Scholarly Communication – 
providing a service to grad students; right now it is one 
person – doing evening and weekend classes (because 
that is when people are available). Good co-location. 

 Important that writing help is in the Library and 
important to be an anonymous service – (as it might be 
perceived as remedial by some); recognition that it can be 
a barrier for some people to seek help 

 Library on its campaign through Exec 1 approval for 20-
22M; will allow growth of their working collection 
(currently house around 200,000 volumes and need to 
house 250,000 volumes) 

 Proposed Stantec design allows building to hold the 
books and the front to create a new facade for users to 
study and learn - perfect ‘bridge’ for where the students 
live and where they learn – the bridging academic social 
space 

 
General considerations:  
 

 Library is an ‘anonymous’ public building with late 
hours; events happen when it is not populated very much 
– ID is not checked, so don’t know who persons in the 
Library are -  professional thieves know how to work the 
Library.  Students think they are among a ‘like-minded’ 
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community and leave wallet, cell phones etc. 
 Expansion to the gym (Flight Craft) May also take some 

stress off the Library; (a healthy thing to have on campus) 
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Appendix 3.10 
 
UBC OKANAGAN CAMPUS 
Student Services/Interview Notes: 
 
Group/Unit: Athletics & Recreation 
Date:  April 24, 2012 
Time:  1:00 – 2:00 PM  
Place:  GYM   
Attendees: Rob Johnson, Director 
  Teresa Syrnyk, Facilities Planning  
 
 
 
Current FTEs:  
 

 3.0 FTEs plus Director in Administration Area 
 4.0 FTEs Coaching Staff 
 2.0 FTEs Campus Recreation/Events Marketing 

 
Projected FTEs (to 
2016/2017): 
 

 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Only space on campus for recreation 
 New Flight Craft Fitness Centre (breaking ground in 

April) will be helpful addition 
 Currently exams take place in the gym; for one month out 

of the schedule, UBC teams cannot be competitive 
 Set up and take down times for exams also cut in to 

practice times for UBC teams 
 Currently one gym serves 1,700 residential students; 

students that need to be able to ‘recreate’ 
 Need for an additional gym – for court time for UBC 

teams and for residential students (intramural) 
Recreation 

 Coaching staff currently housed in Britco trailers 
 Audio privacy is a problem in the trailers 
 Equipment area requires a better control point 
 Storage required for Varsity, Education, Comm. Hub 
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 Office support space is crowded 
 
General considerations:  
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Appendix 3.11 
 
UBC OKANAGAN CAMPUS   
 
Learning Spaces Consultation 
 
Notes from Open Forum, 2 focus groups, 2 meetings broken into general themes. 
Attending: 25 Faculty from 11 departments 
Date: March 27 – March 29 
Staff Attendees:  Jodi Scott, Erin Shannon, Don Thompson 
 
 
 
Technology 

 
 SCI 374 has HD projector – need more control over light.  

Important what blinds are used. 
 This room is also used for Earth Science Lab –  
 Need projectors – kudos to Don and Paul for upgrades to 

rooms but Arts building still need better equipment. 
 like having instructor laptops in rooms.  Just bring a flash 

drive.   
 ask for amplification in 247. Don says yes 
 Need plugs for laptops and charging items. 
 Comp sci – 140 students.  Asking for more plugs.   
 EME has good projection but poor light control. 
 Computers – this is a wave that won’t stop. But -  No 

plugs – there is an expectation that we won’t need this in 
a few years.   

 Teaches African art in the arts building.  There are 
sometimes projection issues. Detail is critical.   

 Power for nursing important – they have 6 hour classes.  
Need plugs.  How does this decision get made? 

 does not like laptops.  Wonders if we can switch off 
access to wireless in rooms. 

 nursing – can exams be done in computer labs.  Need to 
provide security. 

 FIP 204 apparently has a very limited number of 
connections anyway.   

 Someone says that we can’t shut down wireless because 
accessibility needs it for laptops and that would identify 
students with disabilities. 

 Would be great to have help in classrooms.  Posting how 
to’s for equipment, step by step , phone in the room.  
Spent time on hold at IT help desk.  No priority for 
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classrooms.  AV help has improved – hours are longer – 
7:30 – 7:30. 

 Looking for more document cameras in the rooms as 
well. 

 Would like more power to tables – otherwise, cords 
become tripping hazard. 

 in EME – need to change the programming so that only 1 
projector can be used  - therefore access to whiteboards. 

 
 
Design 
 

 
 Feels a wider room is better than deep – encourages 

interaction. 
 Electrical comes from the ceiling in this room.  
 EME – still a serious classroom shortage 
 Foyer in EME – too big, too much air 
 need access to whiteboards 
 Complaint that new space was designed without user 

input.   
 EME – this is rows – and poor whiteboard config.  Not 

great. 
 Comment – disturbing that rooms can be built and don’t 

work. 
 Design for progressive pedagogy or allocate specific 

rooms.  Unfortunately, rooms are designed by default as 
lecture. 

 
 
Breakout Rooms 
 

 
 Breakout rooms - idea was to use them with large lectures 

but not enough time to leave and go outside and 
scheduling problem having lecture theatre and small 
rooms at the same time. 

 Team based learning – looking  for larger size classroom 
to accommodate breakout within the room.   

 
Scheduling 
 

 
 Creative studies – space doesn’t work.   225 seats.  Arts is 

connected to community.  Trying to schedule in 1 room.  
Lecture is problem – size doesn’t get the space. 

 4-5 creative night classes because of availability of time.  
Program is such that 2 classes can’t run at the same time.  
Also – some classes (language) do not want to teach in 
fixed table room but when you do the booking  - it is luck 
of the draw. 

 Studio space – ADM 026 – added lighting grid and extra 
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stuff in space but can’t use it because it is scheduled for 
classes.   

 Need Black Box space – lots of international students – 
would be a help for bringing them here. 

 ADM 026 is hard to teach in – have to be on the stage 
and not easy for interaction. 

 Maybe the space is not the right sizes.  Subdivide  the 
total differently to make it work.   

 Science – 3-4 even 6 hour labs.  This limits when lectures 
can happen.  Have 500 students in BIOL.  There are 
safety issues with evening labs.  Need to look at that. 

 list of good rooms – 114,214,106,103,386,366 
 Challenge – can we take 026 out of the pool??   
 Process and procedure for scheduling.  Comes down to 

number of rooms, how many profs are available, number 
of students. (also has issues with mid-term) 

 Can we offer 1st year courses in groups? 
 Can we change how things are done? Ie – 4 hour lab.  

How do we have the conversation?  Need to avoid the 
atypical. 

 Nursing and Management  - their courses screw up 
others.  We need to have the greatest good for the greatest 
number. 

 Labs – need setup time.   
 20 seat lab – or can we go to 30 seat lab.  That means 

additional TA support.  Generally – 1 TA for 20 students.  
Could a 40 seat lab work with 2 TA’s? 

 Current pattern of schedule?  Can this be reviewed?  
Balance of 1 hour classes to 1.5 hours?  Free time?  Does 
this work? 

 can we request spaces? 
 is it possible to link pedogogy to room?   
 Faculty does the scheduling – need to change how they 

ask for rooms.  
 How do commuter patterns compare with Vancouver? 

Can Okanagan offer earlier classes, later classes? 
 University time – Wednesday afternoon.  Does this make 

sense? 
 Friday afternoon and Monday morning – what is the 

utilization? 
 Is it time to review the pattern? 
 Nursing – has priority – standard schedule.  
 UBCO has low FTE but very broad offering for students.  

Can this be supported?  Some classrooms are restricted.  
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Computer – physics 
 Offer more lab time – (how do we capture this) spaces 

are not interchangeable. 
 ADM 026 – no good for science.  EME 050 is good (185 

seats) 
 Currently  100 or 120 – 2 sections. Want to allow 150.  

We have 300 rooms holding 150.   
 Sometimes  we have 20 students and can’t find space. 
 Engineering – starts with 225 students but splits in 

second year.  Then mostly civil with small electrical 
stream.  Hard to determine this for planning. 

 you can try and change rooms – just need to ask 
someone. 

 it is getting harder because more rooms are being used. 
 

 
Classroom Size and Layout 
 

 
 Grad students – need space for them 
 Seminar room size – small classes.  Having the right size 

room is important.  Need space for 12-15 people. 
 SCCS – designated Grad Room – restricted.  Could this 

be shared with other faculty?   
 What is our campus?  What is our identity?  Teaching vs 

research.  Let’s focus on that. 
 Does not like Arts 103 – fixed tables – not interactive. 
 BIOL/CHEM – not enough classrooms the right size.   
 The first priority is getting the room at the right time.  

Then whatever room you get, you make work.   
 FIPKE – can we change the orientation of projector to 

different wall?  FIPKE – noisy fans in geo thermal 
building.  Difficult for teaching. 

 FIP – 204 – apparently this is a storage room for 
starbucks??  

 what is our campus??  Is it intimate learning?  We need 
small classes.  Small means under 75 

 Negative response to linking theatres for larger classes. 
 Need more TA’s to enable smaller classes.  
 ADM 026  - feels like trapped on stage. (but Art History 

likes the space) 
 Arts 114/116 – renovations that don’t work well. 
 EME 050 – 180 seats.  Too large, hard to interact.  Can 

only hear questions from front rows. 
 Likes 80 students – medium size, flat room.  Can 

approach everyone, see everyone.   
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 FIP 256 – terrible room 
 20 students in Sci – 3 distinct labs  - organic, biology and 

chemistry.  Technical support needed for lab set up.   
 10 minutes between classes – hard to reset rooms in that 

time- especially if there is any kind of technology 
problem. Who determines the standard setup for a room?  

 Exam space – not enough.  Would that be a problem if 
we use smaller desks in our classrooms? sometimes they 
are shared.  

 ask for adjustable table at the front of the room – so 
instructor can stand or sit as needed. 

 UBCO has reached some of the recruitment goals and 
therefore should be able to start to see trends and 
patterns.  Have been in flux but now moving to steady 
state. 

 Tutorial for 20 people  - room is too crowded.  Tables are 
too large to easily move. Says the transmission style of 
education is outdated. 

 4th year students – 40 students.  Don’t want rows.  Semi 
circle preferred.  AV needed for this class. 

 Typical is 60 students – want to change the room and 
leave it.  Who decides the layout? 

 Can be  160 students in 170 seat room  – too crowded and 
too hot 

 Emphasizing the size needs to be closer to room size. 
 Likes to Shift between lecture and presentation from 

students – how to move between these  formats.  
 Likes parliamentary style  and case style – these should 

be built in place of rows. 
 science needs tables – cannot use tablet arm rooms. 
 Can we organize rooms by pedagogy?  
 lecture theatre in the round.  
 looking for a good fit for her classes. 
 using computers in class – so tablets don’t work for 

science. 
 would like more “different” rooms.   
 can you retrofit an existing theatre for a new performance 

space?? 
 Comments on lighting – need better blinds. 
 ADM 026 – can we get rid of this? 
 Tutorials need multiple white boards 
 Add tables with wheels – change out rooms. 
 need more whiteboard in the hallways so conversations 
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can move from classroom to outside.   
 if there is a pedagogical requirement – send the request 

through Peter (CLT)  to Don (IT, Media and Classrooms 
Services). 

 could we open up a wiki – how would you improve this 
room. 

 3rd floor science – good for large rooms.  Super 
classrooms with doc cam 

 204 is best 
 ASC 140 – best 
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Appendix 3.12 
 
UBC OKANAGAN CAMPUS   
 
Student Consultation 
 
Notes from 4 focus groups  
Attending: 16 students in 10 different programs  
Date: March 27, March 28, April 25 
 
 
 
Technology 
 

.  
 Need better WIFI on campus – especially study lounges  
 Lighting is important 
 Want plugs in – and spread out more.  Difficult to get to 

the plugs. 
 Plugs – need more plugs – also need to spread them out 

in a room.  (social work student)  
 New theatres – good AV.  Agree that AV is more 

important than furniture. 
 Wireless and cell service – poor in EME 
 IT – sometime the response is slow – can be 20 mins. 
 Arts – plugs in first 2 rows only.   
 Classroom in ASC – infrastructure for power but no 

power.  
 Arts atrium –power is bad.  But comfy chairs. 

 
 
Design 
 

 
 Likes bigger tiered rooms with tables.  Especially 

important for the type of class (management) 
 Hate the connected chairs (swing away) 
 Tiered is good –good sightlines.  Flat classrooms are 

wider, harder to see. 
 Look at different uses – science is more lecture, arts is 

more discussion, management you need a computer, 
notebook.  Also lots of group projects. Need flexible 
furniture for group work. 

 Math – tiered rooms but have to turn off slides to see the 
whiteboards.   

 FIP 204 and ASC140 are good  
 EME 1162 – 8 people, tv for practice, whiteboards.  They 

like this room.  Also there are 2 library study rooms 
where you can practice presentations. 
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 Has big classes but the rooms seem too small for 
everyone. 

 Would like to be able to open windows. 
 Arts classrooms –long tables – not enough room to get in 

and out. 
 Library is too hot.  International Collegia  - too hot.  Art 

386? Temp problem there. 
 Tablets are terrible. 
 ADM 026 – so bad, especially for exams. 
 Classrooms in Library – have to go through back door.  

Hard to get to. 
 Arts 103 – too small for laptops.  No oxygen.  
 Likes idea of having classes in own building.  
 Sci 396 – 2 pillars in room.  Hard to see 
 ADM 026 – hard to find 
 Whiteboards – as many as possible.  Sliding boards are 

great. 
 Older classrooms – cramped and dingy – not enough 

white boards.  Hard to see 
 Doesn’t like carpet – allergies,  How clean are they? 
 Hybrid – blackboard and whiteboard – does not work.   

Prefer whiteboards.  
 Issues with movable furniture – hard to set up again. 
 Some students like castors – especially if you fidget.   
 FIP 204  = awkward chairs. 
 Acoustics in big rooms poor – hard to hear student 

questions. Need support if teaching large classes – TA’s 
plus instructor 

 
 
Study Space 
 

 
 Bad chairs in rooms – not a good study environment.  ( 

this was a reference to the residence chairs – felt it was a 
problem for studying in her room) 

 Lighting is a problem – need more light. Library is old 
and very dark. 

 Loves the atrium for study space. Plants, good light. 
 Likes the collegium as well.  Needs tables and chairs. 
 Not enough seats/tables for studying – tables are 

important 
 Starbucks space is nice but very noisy. 
 Quiet study space.  Suggest EME foyer could have more 

tables. 
 Bookable space is great – classrooms should be 
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accessible.  Booking is quick and easy.  Online booking – 
people don’t know about it.  Only 2/5 student in the 
group knew.  

 Collegia is great but gets noisy.  Need lounge feel but 
tables. 

 Grad Collegia is nice – tables and chairs with lamps. 
 EME – love this space.  Bright.  Good rooms. 
 In EME – they encourage students to leave – shut down 

lights at 9:15.  Locked at 10. Don’t feel safe?  Like to see 
other people. 

 Can’t use UNC cafeteria space – too noisy and too 
messy. 

 Signage – to advise when building will be locked.  
 need a passcode to study in arts rooms.  Sometimes they 

will have one or a room is open.  Slip in but then security 
gets mad. 

 Can some rooms be open during exam period. 
 Need more collegia. 
 In library – suggest taking away 2nd floor offices – add 

cubicles and tables.  Better use. 
 Love whiteboards or glazing for study groups. EME 

rooms have good boards.  Classrooms would be good too 
–because they have whiteboards. 

 
 
Booking/Scheduling 
 

 
 Booking space can be difficult – sometimes we get 32 in 

a room for 300.  Using rooms in ways that we shouldn’t 
have to. 

 Prefer larger classes – would like it to be less like high 
school   

 Can students book rooms for evening study?  Yes – Sci  
3rd floor and Arts 366/377 

 Interesting point about add/drop – could only attend 1 
class before making a decision.  Feels this should be 
reviewed – says would not have taken the class if she had 
experienced it more than once. 

 General arts student – classes in EME, FIP and ASC.  
Thinks 3 hour lectures are too long. If you miss, you miss 
too much.  Has 2 classes with 3 hours lectures – 
sociology and English.  

 Likes having all classes close together – should try for 
this.  

 Ballroom –hard to book (very in demand??) 
 Would like online booking for Library.  Need more small 
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type rooms – 6-8 people.  
 12-15 is nice size class. 
 300 is too big. But many 1st year classes are 260 – 280. 
 1.5 hours is too short for stats.  1x3 hours is better. 

 
 
Misc 
 

 
 Is there a music room?  Can not form chorus, jazz band.  

ADM 026? Bookable?  Can’t practice instruments in 
residence rooms. 

 Need Storage – club storage,  equipment.  For student 
groups.  One club has rented a sea can (VOCO) 

 Can Tim Horton’s be expanded? 
 Chose UBCO for community feel – smaller campus. 
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Appendix 3.13 
 
UBC OKANAGAN CAMPUS 
Administrative Meeting/Interview Notes: 
 
Office/Unit:  Centre for Teaching and Learning 
Date:  December 6, 2011 
Time:  9:45 AM – 10:45 AM 
Place:  SCI 200 
Attendees: Dr. Peter Arthur, Director 
  Teresa Syrnyk, Facilities Planning 
  Laural Friesen, Space Coordinator 
 
 
Current FTEs:  
 

 Grad/TA Coordinator on a 3 year contract (Room 259) 
 

 
Projected FTEs (to 
2016/2017): 
 

 Request is in for TAs (associated with Grad/TA 
Coordinator) 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 More or less staying the same in terms of growth 
 Planned growth is dependent on the Provost  

 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Current space is meeting needs  
 Centrality is key; unit needs to be located close to faculty, 

which CT&L current location satisfies 
 Collaborative piece is important, therefore will always 

need to have a collaborative space, meeting space for 
small groups 

 Video Conference SCI Room 331 works well – Faculties 
run classes there – ability to monitor/control anyone who 
has access to it 

 Priority booking (request) for Room 253, with ideally 
more access to this room 

 Equipment (scanner – Optical Mark Reader Scanner) in 
ART 180 would need to be re-located and space found 
for that – space for equipment is needed 

 Conduct a lot of problem based learning consultations; 
conduct many workshops during the year, bringing 
groups together 
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 Look after all learning technologies on campus; support 
the faculty that do Distance Education (not large on this 
campus); work with content expert (usually an instructor 
from the Faculty -  meeting space sufficient space for that 
function 

 Support graduate students – instruct TAs on how to use 
all the new technologies available  

 ‘TA Tuesdays’; ‘ WEBCT Wednesdays’ 
 Privacy not generally an issue – needed only for 

Teaching Evaluation Coordinator (Room 265) 
 

 
 

 
General considerations:  
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Appendix 3.14 
 
UBC OKANAGAN CAMPUS 
Administrative/Interview Notes: 
 
Group/Unit: Finance and Human Resources 
Date:  February 22, 2012 
Time:  3:30 – 5:00 PM 
Place:  ADM 006B 
Attendees: Carla waters, Director, Finance 
  Pauline Brandes, Director, Human Resources 
  Teresa Syrnyk, Facilities Planning 
 
 
 
 
Current FTEs:  
 

 

 
Projected FTEs (to 
2016/2017): 
 

 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Administrating the Universities needs at a steady state 
 Some additional hires may be upcoming 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Finance and Human Resources are co-located on Lower 
Level of ADM 

 Door to Finance is actually off building entrance 
vestibule – receptionist is ‘outside’ of Finance’s area 

 Entry issues for both units; for Finance – no direct 
relationship with receptionist; for Human Resources – 
difficulty in stopping people from ‘wandering through’ – 
entry controls required for each unit 

 Units share staff areas and large Boardroom 
 Boardroom is part of University emergency system (for 

meetings etc.) 
 Need for a larger, easily accessible Meeting Room for 

Finance – existing Meeting Room could be expanded – 
using area currently ‘dead space’ 
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 Former First Aid Room being used as some storage for 
the Bookstore – could have better utilization (adjacent 
washroom with toilet and sink) 

 Inefficient use of space in the center of the open area in 
Human Resources – could be better planned 

 Privacy for Human Resources offices (Director and 
Manager) are primary concerns – difficult conversations 
must not be overheard 

 HR Advisors and Associates require ability to close doors 
in their work spaces 

 
General considerations:  
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Appendix 3.15 
 
UBC OKANAGAN CAMPUS 
Administrative Meeting/Interview Notes: 
 
Office/Unit:  Facilities Management 
Date:  December 6, 2011 
Time:  8:30 AM – 9:30 AM 
Place:  ADM 103J 
Attendees: Roger Bizzotto, Director 
  Teresa Syrnyk, Facilities Planning 
 
 
Current FTEs:  
 

 2010 – 2 hires; 2011 – 5 hires; 2012 – 1 hire needed 
 (Summary of recent hires but not complete FTEs) 

 
 

 
Projected FTEs (to 
2016/2017): 
 

 Year 2012 will determine ‘steady state’ (build out has put 
stress on resources) 

 Requirement for extra engineer to keep up with 
maintenance 
 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 In the long term, new maintenance facility required 
 Personnel in spaces all over campus (Boiler Room – 7; 

Construction portables – 6/7; Fipke – 1; Security – 1 
(temporary) 

 Have request in for space in EME for Facilities person (1) 
 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Facilities office currently in the ‘fishbowl’ but a move is 
planned to relocate Facilities Management in ADM; will 
be able to have geothermal engineer (who oversees entire 
geothermal system)  in with Facilities Management 

 Geothermal system (at 98% - recently closed the loop) 
has had an impact on staffing (pumps go down, etc.) 

 ‘Fishbowl’ offices will be used as research assistant 
interview rooms 

 Currently, a janitorial room on every floor – too small, 
but acceptable (equipment storage need) 

 Would support a request for space for washer and a dryer 
(Janitorial need) 

 No space available on campus for any large service 
contracts (office etc.) 

 No swing space on campus; would be desirable to have 
swing space, as it is a problem working to finish 
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environments while inhabitants are still there (office 
renovations)  

 Lab upgrade work is undertaken at Christmas breaks, 
summer breaks etc.  

 Storage is a big issue; requirement for building materials 
(construction) storage – carpeting, ceiling tiles, etc (now 
have storage in each building for building products); . 
have several seacans 3 – 40 foot’; 1 – 40 foot for 
geothermal; 1 – 40 foot for furniture; 3 – 20 for Health & 
Science 

 Snow removal and landscape people also require storage  
 

 
General considerations:  
 

 Keeper of the gross square areas of the campus -. Shaun 
Sneider built a spreadsheet – differing totals (Finance has 
a different number) 

 Strongly suggest that someone goes in and certifies the 
number so that everyone is talking from the same page as 
the as-builts. 
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Appendix 3.16 
 
UBC OKANAGAN CAMPUS 
Administrative Meeting/Interview Notes: 
 
Office/Unit:  Parking Services & Security 
Date:  December 6, 2011 
Time:  9:30 AM – 10:00 AM 
Place:  ADM 103J 
Attendees: Gary Appleton, Director 
  Teresa Syrnyk, Facilities Planning 
  Mercedes Sumang, Facilities Planning 
 
 
Current FTEs:  
 

 22 persons in ADM 104 (Security) (some are contracted 
out; some are UBC) 
 
 

 
Projected FTEs (to 
2016/2017): 
 

 Request for 3 more persons (under Security) to handle 
population of 10,000/day on campus 
 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Mission to have a safe and secure place to learn and live  
 Now up to 12,000 calls (registered in call centre) /year – 

up from 175 calls in 2007 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 Call Centre housed in a portable (will contain 20 monitor 
screens)  

 Parking Services in an office in the Quonset, and also in a 
residential suite as of last year (8 persons in the suite) 

 Accommodations are ‘temporary’  -  making do 

 
General considerations:  
 

 

 
 
 



 
 

Facilities Planning     

Infrastructure Development  
Facilities Planning 
2210 West Mall 
Vancouver, BC Canada V6T 1Z4 
 
Phone 604 822 8228 
Fax 604 822 6119 
www.infrastructuredevelopment.ubc.ca 

Appendix 3.17 
 
UBC OKANAGAN CAMPUS 
Administration/Email Communication: 
 
Group/Unit: Health, Safety & Environment 
Date:  February 23, 2012   
   
Attendees: Shelley Kayfish, Director 
  Teresa Syrnyk, Facilities Planning 
  (Additional information from Laural Friesen, Space Coordinator)  
 
 
 
Current FTEs:  
 

 3.0 FTEs 
 2.0 student workers 

 
Projected FTEs (to 
2016/2017): 
 

 

 
Anticipated/planned 
program changes and 
associated changes in 
FTEs:  
 

 Currently reliant on temporary staff which do not factor 
in space allocation 

 Addition of Risk Management person anticipated 
 

 
Functionality of existing 
spaces – how they’re used, 
what works well, what 
needs improvement:  
 

 HSE different mandate than Health & Wellness (in UNC) 
– different service delivery for each group 

 Central location and ease of accessibility is important 
(First Aid Room) 

 ADM would be a desirable co-location due to close 
working relationship with others in the building (Campus 
Security, Facilities Management 

  HR Boardroom (ADM Lower Level) and HSC 
Boardroom have emergency management purposes if 
needed (multifunctional with special considerations such 
as emergency power and supplies) – needs to be part of 
any planning considerations 

 
General considerations:  
 

 Generally support  any intensification plan (of UNC) that 
would allow any other administrative units in EME and 
Fipke to relocate to ADM in addition to HSE 

 No current long term plan for hazardous materials storage 
(trailer and seacan are temporary solutions to storing 
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waste chemicals and supplies) – may require an MOE 
permit based on increase of hazardous materials received 
since 2006 when it was first purchased – may result in 
additional requirements, such as a ‘compound’  
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Appendix 4 : 2012W UBCO Classrooms by Size Bands 
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Appendix 5 : Informal Meeting Space Map  

http://www.ubc.ca/okanagan/roombookings/__shared/assets/informal-ls-map25160.pdf 
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Appendix 6 : Advisory Committee on Learning Spaces   

ADVISORY COMMITTEE ON LEARNING SPACES 
DRAFT TERMS OF REFERENCE 

 
1. To examine the need for learning spaces (ie., classrooms, teaching laboratories, and 

informal learning spaces) and recommend, in general terms, their number, size, type, and 
location of the space(s) required. 

2. To develop a multi-year plan for equipping and refurbishing learning spaces. 
3. Promote and identify opportunities for the development and enhancement of student 

social space and informal learning space. 
4. To develop and advise on standards as they relate to learning spaces, e.g. furnishings, 

acoustics, design, equipment, etc. 
5. To advise on plans, priorities and strategies for addressing the technology requirements 

of the University’s learning spaces. 
6. To review and advise on policies and practices for the use of learning spaces including 

scheduling. 
7. To review and advise on any other matters that relate to the provision and use of learning 

spaces. 

Recommendations of the Committee will be forwarded to the Provost and Vice Principal 
Academic & Research.  

 
PROPOSED COMMITTEE MEMBERSHIP: 
*Deputy Registrar, Enrolment Services  
*Chief Technology Officer, IT, Media and Classroom Services  
*Director, Centre for Teaching and Learning 
Director, Facilities Management 
Manager, Academic Support, Enrolment Services 
Space Coordinator, AVP Administration and Finance 
Manager Conference Operations, Student Housing & Hospitality 
UBC Facilities Planner (supporting role initially)  
Students (2: one each to be nominated by UBCSUO & GSS?) 
Faculty (4: to be selected in consultation with Deans and the Provost.).  
 

*Rotating Chair 

Draft August 2012 

 


